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Introduction to Healthcare Support Services
Designed as a quick?reference guide for students, new staff, or anyone interested in the non?
clinical backbone of health?care delivery.

1. What Are Healthcare Support Services?

Definition Scope

» Administrative (scheduling,
billing)
) ) _ _ * Technical (laboratory,

Support services are the non?direct?patient?care functions that .

o _ . _ _ imaging, pharmacy)

enable clinical teams to provide safe, efficient, and high?quality _ -
* Operational (facility

care. _
management, IT, supply chain)
» Ancillary (nutrition, social

work, rehabilitation)

Key point: They do not replace clinicians but augment their work by handling logistics, data, and
environment?related tasks.

2. Core Categories & Typical Functions

Category Main Departments / Units Primary Responsibilities

« Patient intake & eligibility

) _ _ _ verification
o . Registration, Medical Records, Billing . .
Administrative & _ ) * Documentation compliance
. & Coding, Health Information
Business (HIPAA, GDPR)
Management

* Claims processing &
reimbursement
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Category

Clinical Support
(Technical)

Facility & Operations

Information
Technology (IT)

Patient?Centric
Ancillary Services

Supply Chain &
Materials
Management

Main Departments / Units

Laboratory, Radiology/Imaging,
Pharmacy, Pathology

Housekeeping, Maintenance,
Security, Biomedical Engineering

EHR/EMR Systems, Telehealth
Platforms, Data Analytics

Nutrition Services, Social Work,
Rehabilitation (PT/OT), Patient
Education

Central Supply, Pharmacy Logistics,
Procurement

Primary Responsibilities
» Specimen collection,
processing, and reporting
* Diagnostic imaging acquisition
and interpretation support
» Medication preparation,
dispensing, inventory control

 Cleanroom and infection?control
cleaning

» Equipment calibration,
preventive maintenance

» Safety & emergency response
coordination

» System implementation, user
support, and training

» Network security, data backup,
and disaster recovery

* Clinical decision?support and
reporting dashboards

* Dietary assessment & meal
planning

* Discharge planning, community
resource linkage

* Physical/occupational therapy
scheduling and documentation

* Purchasing, vendor
management, contract negotiation
* Inventory tracking (just?in?time,
par levels)

» Sterile processing of surgical
instruments

3. How Support Services Interact with Clinical Care
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1. Workflow Integration

o Admission ? Registration ? Bed Management ? Nursing
o Order Entry ? Lab/Pharmacy ? Results ? Physician Review

2. Information Flow

o Data captured in EHR (clinical) is enriched by HIM (coding) and IT (analytics).
o Real?time alerts (e.g., abnormal lab values) are routed through clinical decision?
support tools.

3. Quality & Safety Loops

o Infection Control (housekeeping) ? Sterile Processing (central supply) ? Surgery
(clinical).
o Medication Reconciliation (pharmacy) ? Nursing ? Physician Prescribing.

4. Key Principles Guiding Support Services

Principle Practical Implication

_ All processes (e.g., appointment reminders, meal delivery) are
Patient?Centeredness ) L .
designed to minimize patient burden.

Efficiency & Lean ) )
_ Use of standard work, waste reduction (e.g., 5S, Kaizen)
Operations
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