
Introduction to Business Management

Key concepts, functions, and foundational principles

1. What Is Business Management?

Aspect Description

Definition
The planning, organizing, directing, and controlling of resources (people, capital,

information, and technology) to achieve organizational goals efficiently and effectively.

Scope
Covers all functional areas—marketing, finance, operations, human resources, and

strategy.

Goal
Create value for stakeholders (customers, owners, employees, society) while

maintaining sustainability and competitiveness.

2. Core Management Functions (Fayol’s 5 Functions)

Function What It Involves Typical Activities

Planning
Setting objectives & deciding

how to achieve them.

Market analysis, SWOT, goal?setting,

budgeting, project road?maps.

Organizing
Arranging resources & tasks to

implement plans.

Designing organizational structure, defining

roles, allocating resources, establishing

workflows.

Staffing

(Leading)

Recruiting, developing, and

motivating people.

Hiring, training, performance appraisal,

leadership, communication.

Directing

(Leading)

Guiding and influencing

employee behavior toward

goals.

Motivational techniques, conflict resolution,

decision?making, team building.

Controlling
Monitoring performance &

correcting deviations.

Setting performance standards, measuring

results, reporting, corrective actions.

Modern texts often combine “Staffing” and “Directing” into a single Leadership function.
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3. Levels of Management

Level Focus Typical Titles
Decision?

Making Horizon

Top Management
Strategic direction, long?

term vision

CEO, President, Board

of Directors
3?5+ years

Middle Management
Translating strategy into

operational plans

General Manager,

Department Head
1?3 years

First?Line (Operational)

Management

Day?to?day supervision

of frontline staff

Supervisor, Team

Leader
Weeks?months

4. Key Management Theories (Brief Overview)

Theory Main Idea Relevance Today

Scientific Management

(Taylor)

Optimize tasks through time?and?

motion studies.

Basis for process improvement &

lean manufacturing.

Administrative Theory

(Fayol)

14 principles of management

(e.g., unity of command).
Still used for organizational design.

Human Relations

(Mayo)

Employee morale & social needs

affect productivity.

Underpins modern HR practices &

employee engagement.

Contingency Theory
No “one?best” way; effectiveness

depends on context.

Guides flexible, adaptive

management styles.

Systems Theory
Organizations are interrelated

subsystems.

Emphasizes cross?functional

integration.

Modern Approaches
Agile, Lean, Six Sigma, Design

Thinking.

Focus on speed, quality, customer

centricity.

5. The Management Process – A Practical Cycle

1. Set Objectives – SMART (Specific, Measurable, Achievable, Relevant, Time?bound).

2. Develop Plans – Choose strategies, allocate resources, create timelines.

3. Implement Plans – Communicate, assign tasks, mobilize resources.
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4. Monitor & Evaluate – Track KPIs, compare actual vs. planned performance.

5. Take Corrective Action – Adjust processes, re?allocate resources, revise goals.

(The cycle repeats continuously, fostering a learning organization.)

6. Essential Skills for Effective Managers

| Skill
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