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1. Definition of Business Management

e Business management involves planning, organizing, directing, and controlling an
organization's resources to achieve its goals effectively and efficiently.

2. Importance of Business Management

Ensures the smooth functioning of an organization.

Helps in achieving organizational goals.

Facilitates effective decision-making and problem-solving.

Enhances productivity and efficiency.

3. Functions of Business Management

Planning: Setting goals, developing strategies, and outlining tasks to achieve objectives.

Organizing: Structuring resources, people, and tasks to achieve the planned goals.

Leading: Guiding, motivating, and supervising employees to accomplish tasks.

Controlling: Monitoring, evaluating, and adjusting activities to ensure goals are met.

4. Key Principles of Business Management

Division of Labor: Assigning tasks based on specialization.

Authority and Responsibility: Clearly defining roles and duties.

Unity of Command: Each employee reports to only one supervisor.

Unity of Direction: Ensuring all activities work towards common goals.
5. Skills Required for Effective Business Management

e Technical Skills: Knowledge about specific tasks and processes.
e Human Skills: Ability to work well with others and understand their motivations.
e Conceptual Skills: Understanding the organization as a whole and how parts interact.

6. Levels of Business Management

e Top Management: Responsible for setting goals and making strategic decisions.
e Middle Management: Implementing strategies and coordinating lower-level managers.
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e First-Line Management: Supervising employees and day-to-day operations.
7. Challenges in Business Management

e Globalization: Dealing with diverse cultures, markets, and competition.
e Technology: Embracing digital advancements and managing cybersecurity risks.
e Change Management: Adapting to evolving market trends and consumer preferences.

8. Ethical Considerations in Business Management

e Upholding integrity, honesty, and fairness in decision-making.
e Ensuring transparency and accountability in actions and practices.
e Respecting diversity and promoting a positive work culture.

These structured notes provide a comprehensive overview of the fundamentals of business
management, including its definition, functions, principles, skills required, levels, challenges, and
ethical considerations.
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