Market Research in Agribusiness

Market Research in Agribusiness — Structured Study Notes

1. Why Market Research Matters in Agribusiness

Reason What It Provides

) _ Identifies demand fluctuations, price volatility, and climate?related
Risk Reduction _
threats before large investments are made.

) _ Supplies data for product development, diversification, and entry?into?
Strategic Planning .
new?markets decisions.

. Reveals competitor strengths, gaps in the value chain, and emerging
Competitive Edge
trends that can be leveraged.

) Helps prioritize land, labor, capital, and technology where the return on
Resource Allocation o
investment is highest.

Policy & Funding Aligns business plans with government programs, subsidies, and donor
Alignment priorities.

2. Core Components of Agribusiness Market Research

Component Key Activities Typical Tools/Methods
« Estimate current and future
consumption of crops, livestock, Surveys, focus groups, point?of?sale
Demand Analysis processed foods. data, USDA/FAO statistics, trend?

» Segment customers (retail, food?  analysis software.
service, export, institutional).

* Trace product flow from farm ?
Supply Chain processor ? distributor ? retailer. Value?chain diagrams, GIS mapping,
Mapping « Identify bottlenecks, logistics costs, stakeholder interviews.

and value?added opportunities.

» Track commaodity price trends, input __ ) . )
. - Time?series analysis, regression
Pricing & Cost costs (seeds, fertilizer, labor). o
_ o ) models, market price indexes (e.g.,
Structure » Model price elasticity for different
CME, local exchanges).
market segments.
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Component Key Activities Typical Tools/Methods

* Profile major producers, ) .
SWOT analysis, Porter’s Five Forces,

Competitive cooperatives, agritech firms. _ _
) competitor websites, trade
Landscape » Benchmark yields, technology o
) ) publications.
adoption, branding.
» Review food safety standards,
Regulatory & _ T o Government portals, legal databases,
_ export/import restrictions, subsidies, _ )
Policy Scan policy briefs.

carbon?credit schemes.

Consumer Trends e Track shifts toward organic, plant? Social?media listening, consumer

& Preferences based, traceability, sustainability. panels, ethnographic research.
» Assess readiness for precision ) , )
Technology i . Pilot trials, technology readiness
. agriculture, 10T sensors, digital i ]
Adoption assessments, cost?benefit analysis.

marketplaces.

3. Research Process — Step?by?Step Workflow

1. Define Objectives

o Example: “Determine the viability of introducing a high?value avocado variety in the
Midwest market within 3?years.”

2. Design the Study

o Choose primary vs. secondary data.
o Select sampling frame (farmers, distributors, end?consumers).

3. Collect Data

o Primary: Structured questionnaires, in?field interviews, farm visits, sensor data.
o Secondary: Government reports, trade data, satellite imagery, academic studies.

4. Analyze & Interpret

o Clean data ? descriptive stats ? inferential analysis (e.g., regression, cluster analysis).
o Visualize with charts, heat maps, and dashboards.
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5. Develop Insights & Recommendations

o Translate numbers into actionable strategies (e.g., “Target organic?certified retailers in
the Northeast”).

6. Report & Communicate
o Executive summary, methodology appendix, visual aids, and a clear action plan.
7. Monitor & Update

o Set up key performance indicators (
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