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1. Definition of Business Management

o Business management involves planning, organizing, leading, and controlling
resources within an organization to achieve specific goals effectively and efficiently.

2. Functions of Business Management

o

Planning: Setting goals and determining the best course of action to achieve them.

O

Organizing: Structuring resources and activities to reach organizational objectives.

o

Leading: Motivating and guiding employees towards achieving common goals.

o

Controlling: Monitoring performance and making necessary adjustments to ensure
goals are met.

3. Importance of Business Management

Ensures efficient utilization of resources.

O

o

Helps in achieving organizational goals and objectives.

o

Facilitates coordination among various departments.

O

Enhances decision-making processes.

o

Improves productivity and profitability.

4. Key Principles of Business Management

o

Unity of Command: Each employee should receive orders from only one superior.

o

Division of Work: Tasks should be divided among employees based on specialization.

O

Scalar Chain: There should be a clear chain of command from top to bottom in the
organization.

O

Authority and Responsibility: Managers should have the authority to give commands,
balanced with the responsibility to ensure tasks are completed.

5. Management Styles

o Autocratic: Centralized decision-making by a single leader.
o Democratic: Involves input from team members in decision-making.
o Laissez-Faire: Hands-off approach where employees have a high degree of autonomy.
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6. Skills Required for Effective Management

o Technical Skills: Knowledge and proficiency in specific tasks or processes.
o Human Skills: Ability to work well with others and understand their motivations.
o Conceptual Skills: Capacity to think strategically and see the organization as a whole.

7. Challenges in Business Management

O

Rapid technological advancements.
Globalization and diverse workforce.

o

o

Changing consumer preferences.
Economic uncertainties.

o

8. Conclusion

o Business management is a crucial function in organizations, ensuring the efficient
utilization of resources and achievement of goals. Understanding its principles,
functions, and challenges is essential for effective management practices.
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