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Introduction to Farm Management

Key concepts, objectives, and tools for running a productive, sustainable farm

1. What Is Farm Management?

Aspect

Description

The planning, organization, direction, and control of farm resources (land, labor,

Definition

capital, technology) to achieve desired production and financial outcomes.

Includes crop and livestock production, financial budgeting, risk management,

Scope

marketing, human resources, and environmental stewardship.

Maximize net farm income while maintaining long?term soil health, biodiversity, and

Goal

social responsibility.

2. Core Components of Farm Management

Component

Planning

Production Management

Financial Management

Main Activities

 Set production goals

» Choose enterprise mix
(crops, livestock)

* Develop a farm?wide
calendar

 Seed selection, planting,
fertilization

* Livestock breeding,
feeding, health

* Pest?disease monitoring

» Budgeting & cash?flow
forecasting

 Cost accounting (variable
vs. fixed)

* Profitability analysis

Typical Tools

Farm?planning software, Gantt charts,
agronomic models

Precision agriculture (GPS, drones),
herd?management apps, IPM guides

Spreadsheet models, farm?accounting
packages (e.g., QuickBooks,
FarmLogs)
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Component Main Activities Typical Tools

* |dentify weather, price,
disease risks ) o )
. , Crop insurance policies, commodity
Risk Management e Use insurance, _ ]
) o futures, scenario analysis
diversification, forward

contracts

* Identify target markets
* Price setting, value?
) N ) Market research reports, e?commerce
Marketing & Sales addition, branding
) platforms, CSA software
* Direct?to?consumer vs.

wholesale channels

* Labor recruitment &

training Payroll systems, safety checklists,
Human Resources , ,

» Health & safety compliance mentorship programs

*» Succession planning

* Soil conservation, water
Environmental & use, waste management GIS mapping, nutrient?management
Regulatory Compliance <« Adherence to local, state, planners, audit checklists

federal regulations

3. The Farm Management Cycle

1. Set Objectives — Define short?term (annual) and long?term (5?107?yr) goals (e.g., yield
targets, income, sustainability metrics).

2. Gather Information — Soll tests, climate data, market trends, labor availability.

3. Develop a Plan — Choose crops/livestock, allocate land, schedule operations, prepare

budgets.

Implement — Execute planting, feeding, fertilizing, marketing actions.

Monitor & Record — Track inputs, outputs, costs, and performance indicators in real time.

Evaluate — Compare actual results with targets; calculate variances.

S

Adjust — Revise practices, budgets, or enterprise mix based on evaluation.

The cycle repeats each production year, creating a feedback loop for continuous improvement.
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4. Key Performance Indicators (KPIs)

KPI What It Measures Typical Benchmark

Gross Margin Revenue?—?variable costs 30-507% of sales for mixed farms

Net Farm Income Total profit after fixed costs Positive trend over 3?yr
Return on Assets (ROA) Net income =+ total farm assets 5-107%

Yield per Hectare Production quantity per unit area Crop?specific (e.g
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