Introduction to Business Management

Introduction to Business Management
Key concepts, functions, and tools for effective organizational leadership

1. What Is Business Management?

Aspect Description

Definit The planning, organizing, leading, and controlling of resources (people, capital,
efinition
information, and assets) to achieve organizational goals efficiently and ethically.

s Covers all functional areas—marketing, finance, operations, human resources,
cope . :
strategy, and innovation.

Goal Create value for stakeholders (customers, owners, employees, society) while
oa o .
maintaining sustainable performance.

2. Core Management Functions

Function Primary Activities Typical Tools
» Set mission, vision, and
objectives
» Conduct environmental Strategic?plan templates, Gantt charts, scenario
scanning (SWOT, PESTEL) analysis
 Develop strategic, tactical,

Planning

and operational plans

* Design organizational
structure (hierarchy, matrix,
network)
Organizing » Allocate resources and Org charts, RACI matrix, job?design software
define roles
* Establish workflows and
authority lines
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Function Primary Activities Typical Tools

» Motivate and inspire

employees ) ) o
. . . Leadership styles (transformational, situational),
Leading (or » Communicate vision and o o )

) _ ] communication platforms, decision?making
Directing) expectations
. frameworks
» Resolve conflicts and make

decisions

 Set performance standards .
_ KPIs, balanced scorecard, dashboards, variance
Controlling » Measure actual performance

. ) analysis
* Take corrective actions
3. Levels of Management
Level Focus Typical Decisions Example Positions

Long?term direction, Market entry, mergers, = CEO, President,
Top Management _ _
overall strategy capital structure Board of Directors

Translating strategy  Department budgets, Division Managetr,

Middle Management _ _
into actionable plans process improvements  Department Head

First?Line _ _ )
. _ Scheduling, quality Supervisor, Team
(Operational) Day?to?day execution - _
control, team supervision Leader, Shift Manager
Management

4. Key Management Theories (Brief Overview)

Theory Main ldea Modern Relevance
Classical (Scientific) Optimize tasks through time? Basis for lean manufacturing
Management (Taylor) study and standardization and process engineering

o _ 14 principles (e.g., unity of Still used in organizational
Administrative Theory (Fayol) , , ,
command, scalar chain) design and hierarchy

_ Foundations of HRM,
_ Social factors and employee
Human Relations (Mayo) o employee engagement
morale affect productivity
programs
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Theory

Systems Theory

Contingency Theory

Modern Approaches (e.g.,
Learning Organizations, Agile,
Design Thinking)

Main Idea
Organizations as open
systems interacting with
environment
No one?best way;

effectiveness depends on
context

Continuous adaptation,

collaboration, and innovation

Modern Relevance

Emphasizes integration
across functions and
sustainability

Guides flexible structures
(e.g., agile, matrix)

Critical for digital
transformation and fast?
changing markets

5. Strategic Management Process

1. Environmental Analysis — External (PESTEL, Porter’s Five Forces) + Internal (VRIO,

value chain).

2. Strategy Formulation — Define mission, vision, objectives; choose generic strategy (cost

leadership, differentiation, focus).

3. Strategy Implementation — Allocate resources, align structure, develop culture, manage

change.

4. Strategy Evaluation — Monitor performance, review feedback, adjust as needed.

Visual aid:

[ Anal ysis] ? [Formul ation
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