
Introduction to Community Health Strategy

Key concepts, components, and steps for planning and implementing effective community?based

health initiatives.

1. What Is a Community Health Strategy?

Aspect Definition

Scope
A coordinated plan that improves health outcomes for a defined population (e.g.,

neighborhood, town, tribal group).

Goal
Reduce disease burden, promote health equity, and strengthen the community’s

capacity to manage its own health.

Approach
Evidence?based, culturally sensitive, and participatory, integrating prevention,

treatment, and social determinants of health.

Timeframe Typically medium? to long?term (3–10?years) with measurable milestones.

2. Core Principles

1. Community Participation – Residents are partners, not just beneficiaries.

2. Equity & Social Justice – Target resources to those most disadvantaged.

3. Evidence?Based Interventions – Use data, research, and best?practice guidelines.

4. Holistic Perspective – Address medical, behavioral, environmental, and socioeconomic

factors.

5. Sustainability – Build local capacity so improvements persist after external funding ends.

6. Accountability & Transparency – Clear roles, open reporting, and regular feedback loops.

3. Strategic Planning Framework (5?Step Model)

Step Activities Typical Outputs

1. Assessment

• Demographic & health status surveys

• Asset mapping (clinics, schools, NGOs)

• Stakeholder analysis

Community health profile,

priority list
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Step Activities Typical Outputs

2. Vision & Goal

Setting

• Define a shared vision statement

• Set SMART (Specific, Measurable,

Achievable, Relevant, Time?bound) goals

Vision document, goal

matrix

3. Intervention Design

• Choose evidence?based programs (e.g.,

immunization drives, nutrition education)

• Align with cultural practices

• Develop logic models

Program packages,

implementation plan

4. Implementation

• Mobilize resources (funds, personnel,

materials)

• Train community health workers (CHWs)

• Launch pilot phases

Activity schedule, training

manuals

5. Monitoring &

Evaluation (M&E)

• Define indicators (process, output,

outcome)

• Collect data (surveys, routine reporting)

• Conduct mid?term and final evaluations

M&E framework,

performance dashboards

4. Key Components of a Community Health Strategy

Component Description Example Tools

Governance &

Leadership

Steering committee, clear decision?

making hierarchy
Charters, terms of reference

Human Resources
CHWs, nurses, volunteers, peer

educators

Training curricula, competency

checklists

Financing
Budgeting, grant management, cost?

recovery mechanisms

Financial spreadsheets, donor

proposals

Service Delivery
Integrated primary care, outreach,

mobile clinics

Referral pathways, service

standards

Health Promotion &

Education

Community workshops, media

campaigns, school programs

IEC (Information, Education,

Communication) materials

Surveillance & Data

Systems

Routine health information system

(HIS), GIS mapping
DHIS2, OpenDataKit
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Component Description Example Tools

Partnerships
Local government, NGOs, faith

groups, private sector
MoUs, joint action plans

Policy & Advocacy
Align with national health policies,

lobby for supportive legislation
Policy briefs, advocacy toolkits

5. Common Evidence?Based Inter
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