
Introduction to Community Health Service Strategy

Purpose: Provide a concise, organized overview that can be used as a study guide or reference

material.

1. What Is a Community Health Service Strategy?

Element Definition

Community Health

Service (CHS)

A set of coordinated actions designed to improve health outcomes for a

defined population (e.g., a neighborhood, city, or region).

Strategy
The long?term plan that outlines why, what, how, and when

interventions will be delivered, using available resources efficiently.

Goal
To promote health, prevent disease, and reduce health inequities by

aligning services with community needs and priorities.

2. Core Principles

Principle Practical Implication

Population?centered
Focus on the health status, risk factors, and preferences of the whole

community, not just individual patients.

Equity & Social

Justice

Target resources toward underserved groups to close gaps in health

outcomes.

Evidence?based
Use data, research, and best?practice guidelines to shape

interventions.

Collaboration &

Partnerships

Involve local government, NGOs, schools, faith groups, and private

sector in planning and delivery.

Sustainability
Build capacity (training, infrastructure) so improvements persist after

initial funding ends.

Cultural Competence
Tailor messages and services to the language, beliefs, and customs of

the community.
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3. Strategic Planning Process

1. Assessment (Situational Analysis)

Data collection: epidemiology, demographics, social determinants, health service

utilization.

Community engagement: focus groups, surveys, town?hall meetings.

SWOT analysis: identify Strengths, Weaknesses, Opportunities, Threats.

2. Priority Setting

Rank health issues by burden, feasibility, and community demand.

Use tools such as the Burden of Disease matrix or Health Impact Assessment.

3. Goal & Objective Formulation

Goal: Broad, long?term outcome (e.g., “Reduce cardiovascular mortality by 15?% in 5

?years”).

Objectives: Specific, measurable, achievable, relevant, time?bound (SMART)

statements (e.g., “Increase hypertension screening coverage from 40?% to 70?%

among adults ?30?years by 2026”).

4. Intervention Design

Choose evidence?based interventions (screenings, health education, policy

changes, environmental modifications).

Define service delivery models: community health workers (CHWs), mobile clinics,

tele?health, school?based programs.

5. Resource Mobilization

Map financial, human, and material resources.

Develop budgets, seek grants, and negotiate partnerships.

6. Implementation Plan

Workplan: tasks, responsible parties, timelines, milestones.

Communication strategy: messaging, channels, stakeholder outreach.
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7. Monitoring & Evaluation (M&E)

Process indicators: number of trainings delivered, outreach events held.

Outcome indicators: changes in disease incidence, health?behaviour adoption.

Impact indicators: mortality, life expectancy, health?equity indices.

Use logic models or results?based frameworks to link activities to outcomes.

8. Feedback & Adaptation

Regular review meetings, community feedback loops, and data dashboards to adjust

tactics in real time.

4. Key Components of a Community Health Service Strategy
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