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Key concepts, functions, and contemporary iss

1. What Is Human Resource Management?

Aspect Description

Definition The strategic and coherent approach to managing an organization’s
most valuable asset — its people.

Goal Align the workforce with business objectives to improve performance,
productivity, and competitive advantage.

Scope Covers the entire employee life?cycle: recruitment, onboarding,
development, retention, and separation.

Strategic vs. Modern HRM is both strategic (workforce planning, talent

Administrative management) and operational (payroll, compliance).

2. Core HRM Functions

Function Primary Activities Typical Metrics

* Job analysis & design
1. Workforce Planning & < Employer branding Time?to?fill, quality?of?hire, offer
Talent Acquisition » Sourcing & recruiting acceptance rate

* Selection & onboarding

* Training needs analysis
* Design & delivery of programs
2. Learning & (classroom, e?learning, on?the? Training hours per employee, skill
Development (L&D) job) ?gap reduction, promotion rate
 Career pathing & succession
planning
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Function Primary Activities Typical Metrics
- coa MidN@grament
goals) Goal completion %, rating
3. Performance , o ,
 Continuous feedback & distribution, turnover of high?
Management _
appraisal cycles performers
* Calibration & merit decisions
« Salary structure design
. * Incentive plans (bonus, stock . N
4. Compensation & _ Compensation competitiveness,
_ options) L .
Benefits ) benefit utilization, pay equity
* Health, retirement, wellness
programs
* Conflict resolution
_ * Employee surveys & action )
5. Employee Relations & lanni Engagement score, grievance
annin
Engagement P J resolution time, DEI representation

» Diversity, equity, inclusion (DEI)
initiatives

_ * Data collection & storage
6. HR Information

* Reporting & dashboards Data accuracy, reporting cycle

Systems (HRIS) & o ) ) o
_ * Predictive analytics (e.g., time, predictive model accuracy

Analytics .

turnover risk)

e Labor law adherence (EEOC,
7. Compliance & Risk FMLA, GDPR, etc.) Audit findings, legal incident rate,
Management * Policy development policy acknowledgment rate

* Audits & investigations

3. The HRM Process Flow (Employee Life?Cycle)

Planning — Workforce forecasting, budgeting, and job design.

Recruitment — Sourcing, screening, interviewing, and hiring.

Onboarding — Orientation, paperwork, initial training, cultural integration.
Development — Ongoing learning, coaching, performance feedback.
Retention — Compensation, benefits, recognition, career growth, engagement.

o 0k wpnE

Separation — Voluntary resignation, retirement, termination, off?boarding, knowledge
transfer.
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(Visual tip: draw a circular diagram linking each stage to illustrate continuity.)

A +
Management

4. Strategic HRM (SHRM)

Element How It Adds Value
Alignment with Business HR initiatives support corporate goals (e.g., entering new
Strategy markets ? need for multilingual talent).
Talent Management as Proactive pipeline building reduces time?to?market for new
Competitive Advantage products.

) ) . _Use HR analytics (e.qg., predictive turnover models) to
Metrics?Driven Decision Making

influence budgeting and planning.

Change Management HR leads
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