
Introduction to Health Facilities

Key concepts, types, functions, and organizational principles

1. What Is a Health Facility?

Aspect Description

Definition A place where health?related services are delivered to individuals or communities.

Purpose Prevention, diagnosis, treatment, rehabilitation, and health promotion.

Scope Ranges from a small community?based clinic to a large tertiary hospital.

Governance Can be public, private, nonprofit, or a public?private partnership.

2. Classification of Health Facilities

Level Typical Services Example Settings
Typical Bed

Capacity

Primary Care

Preventive care, health education,

basic curative services, immunizations,

maternal?child health

Health posts, community

health centers, family

practice offices

0–30

Secondary

Care

Specialty outpatient clinics, short?stay

inpatient care, basic surgery, obstetrics

District hospitals, regional

medical centers
30–200

Tertiary Care

Highly specialized diagnostics,

complex surgeries, intensive care,

research

Teaching hospitals,

referral centers, specialty

institutes

>200

Quaternary

Care (optional)

Experimental treatments, organ

transplantation, advanced research

National academic

medical centers
Variable

Note: The classification may differ by country; the underlying principle is complexity of services

and population served.

3. Core Functions of Health Facilities
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1. Service Delivery

Clinical care (outpatient & inpatient)

Emergency and trauma services

Laboratory, radiology, pharmacy

2. Health Promotion & Prevention

Immunization programs

Screening & early detection

Community outreach & education

3. Management of Resources

Human resources (clinicians, support staff)

Physical assets (buildings, equipment)

Financial resources (budgeting, billing)

4. Quality & Safety Assurance

Clinical protocols & guidelines

Infection control programs

Incident reporting & root?cause analysis

5. Data Collection & Reporting

Patient records (electronic health records – EHR)

Public health surveillance data

Performance indicators (e.g., bed occupancy, readmission rates)

4. Organizational Structure

Board / Governing Body

   ?? Executive Management (CEO / Director)

        ?? Clinical Services

        ?    ?? Medical Director

        ?    ?? Nursing Director

        ?    ?? Department Heads (e.g., Surgery, Pediatrics)

        ?? Support Services
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        ?    ?? Facilities & Maintenance

        ?    ?? Supply Chain / Pharmacy

        ?    ?? IT & Health Information Systems

        ?? Finance & Administration

        ?    ?? Accounting

        ?    ?? Human Resources

        ?? Quality & Safety

             ?? Quality Improvement Office

             ?? Risk Management

Key points

Clinical leadership drives patient?care decisions.

Support services ensure the environment and supplies are functional.

Finance/HR maintain sustainability and staff welfare.

Quality & Safety cut across all units, providing oversight and continuous improvement.

5. Essential Physical Components

Component Typical Features
Minimum Standards

(WHO)

Entrance &

Reception

Triage area, waiting room, signage in local

language
Accessible,
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