
Overview of TVET Curriculum Development

Technical and Vocational Education and Training (TVET)

1. What Is TVET Curriculum Development?

Definition – A systematic process that designs, organizes, and continuously improves the

learning experiences, content, and assessment methods for technical and vocational

programs.

Purpose – Align education with labor?market needs, industry standards, and the

competencies required for productive employment and lifelong learning.

2. Core Principles

Principle Description Implication for Design

Competency?

Based

Focus on demonstrable skills,

knowledge, and attitudes.

Clear performance standards;

authentic tasks.

Industry

Relevance

Curriculum reflects current and

emerging workplace practices.

Ongoing employer consultation; up?

to?date technology.

Learner?Centred
Adapted to diverse learners’

backgrounds and learning styles.

Flexible pathways, modular

structure, supportive resources.

Inclusivity &

Accessibility

Open to all, including marginalized

groups.

Gender?responsive content,

language support, universal design.

Quality Assurance Systematic monitoring and evaluation.
Standards, accreditation, feedback

loops.

Sustainability
Incorporates environmental, social,

and economic considerations.

Green technologies, ethical

practices, local context.

3. Stages of the Development Process

1. Needs Analysis
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Labor?Market Scan – employment trends, skill gaps, emerging occupations.

Stakeholder Mapping – employers, industry bodies, professional associations,

learners, trainers, policymakers.

Data Sources – surveys, job ads, industry reports, competency frameworks.

2. Define Outcomes & Competencies

National/Regional Qualification Frameworks – map to levels (e.g., Level 2?5).

Competency Statements – knowledge, skill, attitude components.

Learning Outcomes – measurable, observable, aligned with competencies.

3. Curriculum Design

Structure – modules, units, or strands; sequencing (progressive complexity).

Content Selection – core theory, practical skills, soft skills, safety, sustainability.

Pedagogical Strategies – work?based learning, simulations, project?based tasks,

blended delivery.

Assessment Planning – formative (feedback) & summative (certification) methods;

performance?based tasks, portfolios, digital badges.

4. Resource Development

Learning Materials – textbooks, e?learning modules, videos, manuals.

Equipment & Facilities – labs, workshops, simulators, industry?partner sites.

Trainer Guides – lesson plans, facilitation tips, assessment rubrics.

5. Implementation

Pilot Testing – small?scale roll?out, collect data on feasibility and learner

performance.

Trainer Preparation – professional development, industry exposure, certification.

Student Orientation – expectations, pathways, support services.

6. Monitoring & Evaluation (M&E)

Formative Monitoring – attendance, progression rates, learner feedback.

Summative Evaluation – graduate employment outcomes, employer satisfaction,

competency attainment.
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Continuous Improvement – revise content, methods, or assessments based on M&E

results.

7. Revision & Scaling

Version Control – document changes, maintain historical records.

Scaling Strategy – regional rollout, integration into national qualifications, partnership

expansion
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