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Key concepts, frameworks, and practical steps for developing and executing effective strategies.

1. What Is Business Strategy?

Aspect Description
Definit A long?term plan that outlines how a company will achieve its goals, create value,
efinition
and sustain competitive advantage.
s Covers market positioning, resource allocation, product/service choices, and the
cope
P way the firm interacts with customers, suppliers, and competitors.
Time . . o
_ Typically 3-5?years (or longer for vision?driven firms).
Horizon
Clear direction, measurable objectives, and a roadmap for decision?making across
Outcome

the organization.

2. Core Components of a Business Strategy

1. Vision & Mission

o Vision: Desired future state (e.g., “Be the global leader in sustainable packaging”).
o Mission: Purpose and core value proposition (e.g., “Provide affordable, eco?friendly
packaging solutions to businesses worldwide”).

2. Strategic Objectives

o Specific, measurable goals aligned with the vision (e.g., “Increase market share in
Europe by 12?% within three years”).

3. Value Proposition

o The unique benefit delivered to customers that differentiates the firm (e.g., cost
leadership, premium quality, speed, customization).
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4. Competitive Advantage

o Sources of superiority that are hard for rivals to copy (e.g., proprietary technology,
brand equity, economies of scale, network effects).

5. Resource Allocation

o Decisions on where to invest capital, talent, and time (R&D, marketing, distribution,
digital transformation, etc.).

6. Strategic Initiatives

o Concrete projects or programs that translate objectives into action (e.g., launch a new
product line, enter a new geographic market, implement an ERP system).

3. Analytical Frameworks

Framework Purpose Key Questions
SWOT (Strengths, _ _ What do we do well? Where are we
. Diagnose internal and
Weaknesses, Opportunities, vulnerable? What market trends can we
external factors _ _
Threats) exploit? What risks loom?
PESTEL (Political, Economic,
) . Scan macro? How do regulatory changes affect us?
Social, Technological, _ _ )
environment What economic cycles impact demand?

Environmental, Legal)

) Who are the buyers/suppliers? How
) Assess industry ) o _
Porter’s Five Forces _ intense is rivalry? What is the threat of
attractiveness _
new entrants or substitutes?

_ R Does a resource create value? Is it rare?
VRIO (Value, Rarity, Imitability, Evaluate resources for o _
Is it hard to imitate? Are we organized to

Organization) sustainable advantage .
exploit it?
_ Prioritize product Which units are “Stars,” “Cash Cows,”
BCG Matrix ) )
portfolio “Question Marks,” or “Dogs”?

Identify uncontested Can we create a new value curve instead
Blue?Ocean Strategy _
market space of competing head?to?head?
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Framework Purpose Key Questions

) How do we measure financial, customer,
Translate strategy into | _
Balanced Scorecard _ internal process, and learning & growth
performance metrics
outcomes?

4. Strategy Development Process

1. Environmental Scan

o Conduct PESTEL & Five Forces analysis.
o Gather market intelligence and competitor data.

2. Internal Assessment

o Perform SWOT and VRIO audits.
o Map core competencies and capability gaps.

3. Define Vision, Mission & Values

o Involve senior
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