
Introduction to Community Health Service Strategies

Key concepts, objectives, and practical approaches for improving health at the community level.

1. What Is Community Health Service?

Aspect Description

Definition
Organized actions that assess, promote, protect, and restore health for a defined

population (usually a geographic community).

Scope
Prevention, health education, disease surveillance, primary care linkage,

environmental health, and emergency response.

Stakeholders
Residents, local government, NGOs, health?care providers, schools, faith groups,

businesses, and media.

Goal
Achieve measurable improvements in health outcomes, reduce health inequities,

and empower communities to sustain healthy behaviors.

2. Core Principles Guiding Strategies

Principle Practical Implication

Community

Participation

Involve residents in planning, decision?making, and evaluation (e.g.,

community advisory boards).

Equity & Social

Justice

Target interventions to underserved groups; address social determinants

(housing, income, education).

Evidence?Based

Practice

Use data, research, and best?practice guidelines to design and adapt

programs.

Cultural Competence Tailor messages and services to local languages, beliefs, and customs.

Sustainability
Build local capacity, secure long?term funding, and integrate with

existing systems.

Intersectoral

Collaboration

Coordinate health with education, transportation, agriculture, and

housing sectors.

3. Strategic Planning Cycle
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1. Community Assessment

Demographic & epidemiologic profiling.

Asset mapping (clinics, schools, NGOs, leaders).

SWOT analysis (Strengths, Weaknesses, Opportunities, Threats).

2. Priority Setting

Use criteria: burden of disease, community concern, feasibility, cost?effectiveness.

Example tools: Participatory Ranking Method, Delphi panels.

3. Goal & Objective Formulation

Goal – broad, long?term health impact (e.g., “Reduce childhood obesity in District?X”).

Objectives – SMART (Specific, Measurable, Achievable, Relevant, Time?bound).

4. Strategy Development

Choose interventions (education, policy, service delivery).

Align with resources and partner capacities.

5. Implementation

Define roles, timelines, and communication plans.

Pilot test, then scale up.

6. Monitoring & Evaluation (M&E)

Process indicators (e.g., number of workshops held).

Outcome indicators (e.g., % reduction in hypertension prevalence).

Feedback loops for continuous improvement.

4. Major Types of Community Health Strategies

Strategy Category Typical Activities Example Programs

Health Promotion &

Education

Workshops, media campaigns,

peer?educator networks.

“Healthy Hearts” school

curriculum; radio spots on hand?

washing.
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Strategy Category Typical Activities Example Programs

Disease Prevention &

Screening

Immunization drives, mobile

screening units, risk?factor

counseling.

Community?based hypertension

screening camps.

Environmental &

Occupational Health

Water quality testing, vector control,

safe workplace audits.

Mosquito?larvae source reduction

in urban slums.

Social & Behavioral

Interventions

Support groups, cash?transfer

incentives, behavioral nudges.

Conditional cash transfers for

prenatal care visits.

Policy & Advocacy
Drafting local ordinances, lobbying

for funding, stakeholder coalitions.
Smoke?
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