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1. Why Monitoring & Evaluation Matters

Aspect

Accountability

Learning

Decision?
making

Transparency

Description

Shows donors, policymakers, and the community that resources are used

responsibly.

Identifies what works, what doesn’t, and why—informing future program

design.

Provides evidence for scaling up successful interventions or revising under?

performing ones.

Documents progress and outcomes, building trust with beneficiaries.

2. Core Concepts & Definitions

Term

Monitoring

Evaluation

Indicators

Baseline

Simple definition
Ongoing systematic collection,
analysis, and use of information to

track program activities and outputs.

Periodic assessment of a program’s
relevance, effectiveness, efficiency,
impact, and sustainability.

Measurable variables that reflect
program performance.

Initial data collected before program
start; serves as a reference point.

Example in community health

Counting the number of health education
sessions delivered each month.

Comparing disease?incidence rates
before and after a malaria?prevention
campaign.

Output: “Number of households receiving
insecticide?treated nets.”

Outcome: “Percentage of children under?
5 sleeping under a net.”

Pre?intervention survey showing 30?7%
of pregnant women receive antenatal
care.
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Term Simple definition Example in community health
s Comimad byomealthREQGRaIMRS coverage to 707
arge
J program aims to achieve. % within two years.

Diagram showing: Inputs (funds, staff) ?

Logic Model /  Visual representation linking T o
Activities (clinic outreach) ? Outputs

Theory of resources ? activities ? outputs ?

) (visits) ? Outcomes (improved
Change outcomes ? impact.

vaccination rates).

3. Steps to Build an M?E System

1. Stakeholder Mapping & Engagement

o ldentify donors, health workers, community leaders, beneficiaries.
o Involve them early to agree on priorities and data needs.

2. Define the Program’s Goal & Objectives
o Write SMART objectives (Specific, Measurable, Achievable, Relevant, Time?bound).
3. Develop a Logic Model / Theory of Change

o Map pathways from inputs to impact.
o Use it to select relevant indicators.

4. Select Indicators & Set Targets

o Choose a mix of process, output, outcome, and impact indicators.
o Ensure indicators are:

= Relevant to objectives

= Measurable with available data sources

» Feasible to collect regularly

5. Design Data Collection Tools & Protocols

o Surveys, routine health?information system (HIS) forms, focus?group guides,
observation checklists.

o Define frequency, responsible staff, data quality checks.
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6. Establish B line & Benchmarks

ommunity Health Programs

o Conduct baseline surveys or use existing secondary data.
o Set realistic benchmarks (e.g., 10?% increase per year).

7. Implement Monitoring

o Collect data per schedule.
o Enter, clean, and store data securely (e.g., DHIS2, Excel, cloud database).

8. Analyze & Report

o Use simple dashboards (tables, graphs, maps).
o Highlight trends, gaps, and success stories.

9. Conduct Evaluations
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