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Key concepts, process flow, and best?practice tips

1. What Is “TOUR Delivery”?

Term Meaning

TOUR Time?bound Order Update & Report — a logistics model that emphasizes real?time

visibility, strict timing windows, and continuous status reporting.

Dell The physical movement of goods from a fulfillment center (or supplier) to the end?
eliver
Y customer or downstream node.

Core idea:?Combine tight delivery schedules with live data feeds so every stakeholder (sender,
carrier, receiver) knows what is being moved, when it will arrive, and any issues that arise en
route.

2. Why Use a TOUR Delivery Model?

Benefit Explanation

) . Fixed time windows reduce missed appointments and improve
Predictability _ ]
customer satisfaction.

Real?time updates (GPS, IoT sensors) let all parties monitor progress
Transparency .
instantly.

Effici Optimized routing and consolidated stops lower mileage and fuel
icienc
y consumption.

) Early alerts (delays, exceptions) enable proactive mitigation (re?
Issue Resolution

routing, communication).

Data?Driven Collected timestamps and status logs feed analytics for continuous
Improvement process refinement.

3. Key Components of a TOUR Delivery System

1. Order Management Platform (OMP)
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o Captures order details, delivery windows, and special handling instructions.
2. Routing & Scheduling Engine
o Generates optimal routes respecting time windows, vehicle capacities, and traffic
patterns.
3. Carrier/Driver Mobile App
o Provides turn?by?turn navigation, check?in/out timestamps, and barcode/QR scanning
for proof of delivery.
4. Telematics & 0T Sensors
o GPS, temperature, humidity, shock sensors feed live data to the control center.
5. Control Tower / Operations Center
o Monitors all active tours, handles exceptions, and communicates with customers.
6. Customer Notification System
o Sends SMS/email alerts (dispatch, ETA updates, delivery confirmation).

4. End?to?End TOUR Delivery Flow

[Order Entry] ? [Ti me?Wndow Al location] ? [Route Pl anning]
? ?

[Load Building] ? [Dispatch to Driver] ? [In?Transit Tracking]
? ?

[ Proof of Delivery] ? [Exception Handling] ? [Post?Delivery Reporting]

Step?by?Step Breakdown

Phase Action Data Capture Typical Tools
1 ord Customer places order ? system Order ID, SKU, quantity,
. Order
Ent assigns a delivery window (e.g., address, window, service ERP/OMS
ntr
Y 09:00?11:00). level.
Warehouse picks & packs, tags o )
2. Load _ Pick time, pack time, WMS, barcode
o each pallet/box with a barcode/QR ) ) _
Building weight, dimensions. scanners

linked to the order.

) ) _ _ Dispatch
Scheduler loads the tour into the Dispatch time, assigned

3. Dispatch . . . ) console, mobile
driver’s app; driver acknowledges. vehicle, driver ID.
app
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Phase

4. In?Transit

5. Proof of
Delivery
(PoD)
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Action Data Capture Typical Tools
. Timestamped location, .
GPS streams location; sensors send ) Telematics
sensor readings,
status (temp, door open/close). platform

checkpoint scans.

_ Delivery timestamp,
Driver scans package at customer,

, signature image, any notes
captures signature/photo.

(e.g., “left at
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