
Introduction to Community Health Service Strategies

Designed as a quick?reference guide for students, health workers, and community planners.

1. What Is Community Health Service (CHS)?

Aspect Description

Definition
Organized actions that aim to improve the health status of a defined population

through prevention, promotion, treatment, and rehabilitation.

Scope
Includes primary care, health education, disease surveillance, environmental health,

and social services.

Key

Principle
Population?centered – interventions are planned for groups, not just individuals.

Goal
Reduce health inequities, increase access to essential services, and empower

communities to manage their own health.

2. Core Components of Effective CHS Strategies

Component What It Involves Typical Activities

Assessment &

Planning

Collect data, identify needs,

set priorities.

Community health needs assessments

(CHNA), GIS mapping of health

resources, stakeholder analysis.

Health Promotion &

Education

Increase knowledge &

healthy behaviors.

School health curricula, media campaigns,

peer?educator programs.

Disease Prevention &

Control

Reduce incidence and

spread of illness.

Immunization drives, screening programs,

vector?control, contact tracing.

Service Delivery &

Access

Provide affordable, culturally

appropriate care.

Mobile clinics, tele?health, community

health worker (CHW) networks, referral

pathways.

Environmental &

Social Determinants

Address factors that

influence health outside the

health system.

Safe water projects, housing

improvements, nutrition assistance,

livelihood training.
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Component What It Involves Typical Activities

Monitoring, Evaluation

& Learning (MEL)

Track performance,

measure impact, adjust

tactics.

Indicators dashboards, routine data

audits, community feedback loops.

3. Common Strategic Approaches

Strategy Description When It Works Best

Asset?Based

Community

Development (ABCD)

Leverages existing strengths

(people, institutions, physical

assets).

Communities with strong local

leadership and social capital.

Participatory Planning

Residents co?design

interventions; decisions are

made together.

Settings where trust is low or where top

?down approaches have failed.

Integrated Service

Delivery

Combines health, nutrition,

education, and social services

in one platform.

Rural or peri?urban areas with

fragmented service providers.

Task?Shifting / Task?

Sharing

Delegates specific tasks to

CHWs or non?clinical staff.

Low?resource settings with shortages

of physicians/nurses.

Digital Health

Interventions

Uses mobile apps, SMS,

telemedicine, electronic

registries.

Populations with high mobile?phone

penetration; need for rapid data flow.

Policy Advocacy &

Governance

Engages policymakers to

enact supportive laws and

budgets.

When structural barriers (e.g., lack of

insurance, restrictive regulations)

impede health gains.

4. Steps to Design a Community Health Service Strategy

1. Define the Target Population

Geographic boundaries (e.g., district, slum, tribal area)

Demographic profile (age, gender, ethnicity)

Vulnerability markers (poverty, disability, chronic disease prevalence)
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2. Conduct a Needs Assessment

Quantitative data: morbidity/mortality rates, service utilization, risk factor prevalence.

Qualitative data: focus groups, key?informant interviews, community mapping.

3. Set SMART Objectives

Specific – clear, unambiguous.

Measurable – linked to indicators.
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