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1. Definition

o Strategic management is the process of formulating and implementing decisions that
guide an organization towards achieving its long-term goals and objectives.

2. Components of Strategic Management

o Analysis: This involves understanding the organization's internal and external
environment, identifying strengths, weaknesses, opportunities, and threats (SWOT
analysis).

o Strategy Formulation: Developing strategies based on the analysis to achieve the
organization's objectives.

o Strategy Implementation: Putting the formulated strategies into action through
various initiatives and resource allocation.

o Evaluation and Control: Monitoring the progress of the implemented strategies,
identifying deviations, and taking corrective actions.

3. Importance of Strategic Management

o Long-Term Focus: Helps organizations focus on long-term goals rather than short-
term gains.

o Competitive Advantage: A well-formulated strategy can give an organization a
competitive edge in the market.

o Adaptability: Allows organizations to adapt to changing market conditions and seize
opportunities.

o Resource Allocation: Helps in efficient allocation of resources to maximize
outcomes.

4. Types of Strategies

o Corporate Strategy: Concerned with the overall scope and direction of an
organization.

o Business Strategy: Focuses on a specific business unit or product/service.

o Functional Strategy: Deals with specific functions within the organization, such as
marketing or operations.
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5. Tools and Techniques in Strategic Management

o PESTEL Analysis: Evaluating the political, economic, social, technological,
environmental, and legal factors impacting the organization.

o Porter's Five Forces: Analyzing the competitive forces in an industry.

o SWOT Analysis: Identifying internal strengths and weaknesses, and external

opportunities and threats.
6. Challenges in Strategic Management

o Uncertainty: Dealing with unpredictable market conditions.
o Resistance to Change: Implementing new strategies may face resistance from

employees.
o Competitor Actions: Competitors' strategies can impact the effectiveness of an

organization's strategy.
7. Conclusion

o Strategic management is essential for organizations to navigate the dynamic business
environment, stay competitive, and achieve sustainable growth. It involves a
systematic approach to decision-making and execution to achieve organizational goals

effectively.
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