
Decision Making and Problem Solving:

1. Definition:

Decision making refers to the process of selecting the best course of action among

different alternatives to reach a desired goal.

Problem solving involves finding a solution to a specific issue or obstacle that is

preventing a desired outcome.

2. Steps in Decision Making:

Identify the decision to be made.

Gather relevant information and data.

Identify available options.

Evaluate the options based on criteria.

Make the decision.

Implement the decision.

Review and evaluate the outcomes.

3. Types of Decisions:

Programmed Decisions: Routine decisions made following established guidelines.

Non-programmed Decisions: Unique decisions made in response to new or

unstructured problems.

4. Factors Influencing Decision Making:

Cognitive biases and heuristics.

Time constraints.

Emotional state.

Organizational culture.

Risk tolerance.

5. Steps in Problem Solving:

Define the problem clearly.

Generate possible solutions.

Evaluate and select the best solution.
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Implement the solution.

Monitor and evaluate the outcomes.

6. Problem Solving Techniques:

Brainstorming: Generating a large number of ideas.

Root Cause Analysis: Identifying the underlying cause of a problem.

SWOT Analysis: Assessing strengths, weaknesses, opportunities, and threats.

7. Importance of Decision Making and Problem Solving:

Essential skills in personal and professional life.

Improve efficiency and effectiveness.

Enhance critical thinking and analytical skills.

8. Conclusion:

Decision making and problem solving are vital processes in everyday life. Developing

these skills can lead to better outcomes and success in various aspects of life.
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