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1. Introduction

¢ Decision making and problem solving are essential skills in both personal and professional
contexts.

e They involve a systematic process of identifying issues, gathering information, analyzing
options, and choosing the best course of action.

2. Problem Solving Process

e Define the Problem: Clearly identify the issue or challenge that needs to be addressed.
Gather Information: Collect relevant data and facts to understand the problem fully.

Generate Solutions: Brainstorm potential solutions to the problem.

Evaluate and Select: Assess each solution based on its feasibility, effectiveness, and
impact.

Implement: Put the chosen solution into action.

Review: Reflect on the outcome and make adjustments if necessary.
3. Decision Making Models

e Rational Decision Making: Involves a systematic, step-by-step approach to making
decisions based on logic and reasoning.

¢ Intuitive Decision Making: Relies on instincts, gut feelings, and past experiences to make
quick decisions.

e Bounded Rationality: Recognizes that individuals have limits in processing information and
making decisions under time constraints.

4. Factors Influencing Decision Making

e Cognitive Biases: Mental shortcuts that can lead to irrational decisions.

e Emotions: Feelings can impact decision making by influencing preferences and risk
tolerance.

¢ Risk Tolerance: Individual willingness to take risks affects decision making in uncertain
situations.

5. Strategies for Effective Decision Making



Decision Making and Problem Solving

Analytical Thinking: Use logic and critical thinking to evaluate options.

Problem-Solving Skills: Develop the ability to identify, analyze, and solve problems
effectively.

Decision Trees: Visual tools that help map out possible outcomes and choices.

Consultation: Seek input from others to gain different perspectives and insights.
6. Conclusion

e Decision making and problem solving are crucial skills that can be developed and refined
through practice and experience.

e By employing structured approaches and considering various factors, individuals can make
informed decisions and solve problems effectively in various aspects of life.
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