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1. Introduction

¢ Crisis management involves handling and responding to an event that threatens an
organization’s operations, reputation, or stakeholders.

e Business continuity refers to an organization's ability to maintain essential functions during
and after a crisis.

2. Importance of Crisis Management

Helps in minimizing the impact of a crisis on an organization.

Protects the organization's reputation and brand image.

Ensures the safety and well-being of employees and stakeholders.

Helps in maintaining customer trust and loyalty.
3. Steps in Crisis Management a. Prevention and Preparation

e Conducting risk assessments.
e Developing a crisis management plan.
e Training employees on crisis procedures.

b. Response

e Activation of the crisis management team.
e Communication with stakeholders.
e Implementing the crisis management plan.

c. Recovery

¢ Evaluating the response to the crisis.
e Implementing changes to prevent future crises.
e Ensuring business continuity.

4. Business Continuity Planning

e Identifying critical business functions and processes.
e Developing a business continuity plan that outlines procedures for maintaining operations.
e Establishing alternate work locations and IT systems.
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e Testing and updating the business continuity plan regularly.

5. Key Considerations

e Communication: Clear and timely communication is crucial during a crisis.
e Leadership: Strong leadership is essential to guide the organization through a crisis.
e Collaboration: Working with internal and external stakeholders is important for effective

crisis management.

6. Conclusion

e Crisis management and business continuity are integral parts of organizational resilience.
e Proactive planning and preparedness are key to effectively managing and recovering from

crises.
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