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1. Leadership Styles:

e Autocratic: Leader makes decisions without input from team members.

e Democratic: Involves team in decision-making process.

e Laissez-faire: Leader provides minimal guidance, allowing team members to make
decisions.

2. Traits of Effective Leaders:

e Communication skills: Clear and open communication fosters trust and motivation.
e Empathy: Understanding team members' perspectives and needs.

e Decisiveness: Making timely and effective decisions.

e Adaptability: Being flexible and responsive to changes.

3. Motivation Theories:

e Maslow's Hierarchy of Needs: People are motivated by satisfying basic needs before
higher-level needs.

e Herzberg's Two-Factor Theory: Job satisfaction and dissatisfaction are influenced by
separate factors.

e Expectancy Theory: Motivation is influenced by individuals' beliefs about their capability to
achieve goals.

4. Strategies to Motivate Teams:

e Recognition and Rewards: Acknowledging and rewarding team members' efforts.
e Clear Goals: Setting clear and achievable goals to provide direction.

e Professional Development: Offering opportunities for growth and learning.

e Feedback: Providing constructive feedback to encourage improvement.

5. Importance of Leadership in Motivation:

e Effective leadership can inspire and influence team members to achieve common goals.

e Leaders who understand individual motivations can tailor strategies to boost team morale
and performance.

¢ A motivated team can lead to increased productivity, creativity, and overall success in
achieving organizational objectives.
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