
Planning and Decision Making

1. Introduction

Planning and decision making are vital processes in achieving goals and objectives.

Effective planning leads to better decision-making outcomes.

2. Importance of Planning

Helps in setting objectives and goals.

Provides a roadmap for achieving targets.

Identifies resources needed.

Enhances coordination and control.

3. Steps in the Planning Process

Establishing objectives.

Identifying alternatives.

Evaluating alternatives.

Selecting the best alternative.

Implementing the plan.

Monitoring and controlling.

4. Types of Planning

Strategic planning: Long-term planning to achieve organizational goals.

Tactical planning: Short-term planning to implement strategic plans.

Operational planning: Day-to-day planning to support tactical plans.

5. Decision Making

Involves selecting the best course of action from available alternatives.

Decision makers consider risks, benefits, and consequences.

Types of decisions: Programmed (routine) and non-programmed (unique) decisions.

6. Steps in the Decision-Making Process

Identifying the problem.

Generating alternative solutions.
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Evaluating alternatives.

Making the decision.

Implementing the decision.

Evaluating the outcome.

7. Factors Influencing Decision Making

Time constraints.

Information availability.

Risk tolerance.

Personal biases.

Organizational culture.

8. Techniques for Better Decision Making

SWOT analysis: Analyzing strengths, weaknesses, opportunities, and threats.

Decision matrices: Evaluating alternatives based on criteria.

Cost-benefit analysis: Comparing costs and benefits of different options.

9. Importance of Feedback

Feedback helps in evaluating the effectiveness of planning and decision making.

Allows for adjustments and improvements in future processes.

10. Conclusion

Planning and decision making are interconnected processes crucial for organizational

success.

By following structured approaches and utilizing appropriate techniques, organizations can

enhance their ability to achieve desired outcomes.
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