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Leadership Styles and Theories:
1. Introduction to Leadership:

e Leadership is the ability to influence and guide individuals or groups towards achieving a
common goal.

e Different leadership styles have evolved over time based on various theories and
approaches.

2. Common Leadership Styles:

e Autocratic Leadership: Leaders make decisions without consulting team members. It is
effective in crisis situations but can lead to low morale.

e Democratic Leadership: Involves input from team members in decision-making. It fosters
collaboration and creativity.

e Laissez-Faire Leadership: Leaders provide guidance but allow team members to make
decisions. It works well with highly skilled and motivated teams.

3. Leadership Theories:

e Trait Theory: Focuses on identifying innate qualities that make a great leader, such as
intelligence, charisma, and emotional intelligence.

e Behavioral Theory: Emphasizes the behaviors and actions of leaders rather than their
traits. It includes the Ohio State studies on initiating structure and consideration.

e Contingency Theory: Asserts that the effectiveness of a leader depends on the situation.
The Fiedler Contingency Model is a notable example.

4. Transformational and Transactional Leadership:

e Transformational Leadership: Inspires and motivates followers to achieve beyond their
self-interests. It involves charisma, intellectual stimulation, individualized consideration, and
inspirational motivation.

e Transactional Leadership: Focuses on exchanges between leaders and followers. It
involves contingent rewards for performance and management by exception.

5. Situational Leadership:
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e Hersey-Blanchard Situationa eadershlp Model: Proposes that the most effective
leaders adapt their style to the readiness level of their followers, ranging from directing to
delegating.

6. Servant Leadership:

e Servant Leadership: Focuses on serving others first and leading by example. It
emphasizes empathy, listening, stewardship, and commitment to the growth of others.

7. Conclusion:

e Effective leadership requires a blend of different styles and the ability to adapt to various
situations and followers' needs.

e Understanding leadership theories can help leaders enhance their skills and lead their
teams more effectively.

Page 2 | Back to Ynet StudyHub


https://ynetstudyhub.com
https://ynetstudyhub.com

