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1. Introduction to Business Management

o Business management involves overseeing the operations and activities of an
organization to achieve its goals efficiently and effectively.

2. Key Functions of Management

o Planning: Setting goals and defining strategies to achieve them.

o Organizing: Structuring resources and tasks to implement the plans.

o Leading: Guiding and motivating employees to work towards the goals.

o Controlling: Monitoring progress, evaluating performance, and making necessary

adjustments.
3. Management Styles

o Autocratic: Authoritarian approach where decisions are made by the manager without
input from employees.

o Democratic: Involves collaboration and decision-making based on input from team
members.

o Laissez-faire: Hands-off approach where employees have significant freedom to make

decisions.
4. Organizational Structure

o Defines how activities are coordinated and controlled within an organization.
o Common structures include functional, divisional, matrix, and flat organizations.

5. Strategic Management

o Involves setting long-term goals, analyzing the external environment, and making
decisions to position the organization for success.

6. Operational Management

o Focuses on the day-to-day operations of the business to ensure efficiency and
effectiveness in delivering products or services.
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7. Human Resource Management

o Involves recruiting, training, managing, and developing employees to contribute to the
organization's success.

8. Financial Management

o Involves managing financial resources, budgeting, forecasting, and making decisions
to ensure financial stability and growth.

9. Marketing Management

o Focuses on understanding customer needs, developing products or services, and
creating strategies to promote and sell them.

10. Ethical and Social Responsibility in Business Management

o Involves making decisions that consider the impact on stakeholders, society, and the
environment.

Understanding these fundamentals of business management is essential for successfully leading
and growing a business.
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