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Introduction to Business Management
1. Definition

e Business management involves planning, organizing, directing, and controlling the activities
of an organization to achieve its goals efficiently and effectively.

2. Key Functions of Business Management

Planning: Setting objectives and determining the best course of action to achieve them.

Organizing: Structuring resources and activities to implement the plans.

Leading: Guiding and motivating employees to work towards organizational goals.

Controlling: Monitoring performance and taking corrective actions to ensure goals are met.
3. Importance of Business Management

Ensures efficient use of resources.

Helps in achieving organizational goals.

Facilitates growth and sustainability.

Enhances decision-making processes.

4. Skills Required for Effective Business Management

Leadership
Communication

Problem-solving

Decision-making

Strategic thinking

Time management

5. The Role of a Business Manager

Setting goals and objectives.

Allocating resources effectively.

Motivating and leading employees.

Monitoring performance and ensuring accountability.

Adapting to changes in the business environment.
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6. Challenges in Business Management

¢ Globalization

e Technological advancements

e Competition

e Changing consumer preferences
e Regulatory changes

7. Business Management Styles

e Autocratic

e Democratic

e Laissez-faire

e Transformational

8. Tools and Techniques in Business Management

SWOT analysis
PESTLE analysis
Budgeting

Performance appraisal

Project management
9. Ethics in Business Management

e Upholding integrity and honesty in decision-making.

Respecting the rights of employees and stakeholders.

Ensuring transparency in business practices.

Promoting social responsibility and sustainability.
10. Future Trends in Business Management

e Emphasis on digital transformation.

Increased focus on sustainability and CSR.

Adoption of Al and big data analytics.
Remote work and virtual teams.

Agile and flexible organizational structures.
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