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Strategic Management
1. Definition

e Strategic management is the process of setting goals, determining actions to achieve these
goals, and mobilizing resources to execute the actions effectively. It involves analyzing
internal and external factors affecting an organization to make strategic decisions.

2. Key Components

e Strategic Analysis: Involves assessing the internal and external environment to understand
strengths, weaknesses, opportunities, and threats.

e Strategy Formulation: Developing strategies based on the analysis to achieve
organizational objectives.

e Strategy Implementation: Executing the chosen strategies effectively through resource
allocation, organization restructuring, and monitoring progress.

e Strategy Evaluation: Regularly assessing the success of implemented strategies and
making adjustments as needed.

3. Importance of Strategic Management

e Helps in aligning organizational goals with resources and capabilities.

e Enhances decision-making by providing a structured approach.

e Improves organizational performance by focusing on long-term objectives.

e Facilitates adaptability to changing environments and competitive landscapes.

4. Strategic Management Process

Vision and Mission: Establishing the organization's purpose and values.
External Analysis: Evaluating industry trends, competition, and market dynamics.
Internal Analysis: Assessing resources, capabilities, and core competencies.
Strategy Formulation: Developing strategies based on the analysis.
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Strategy Implementation: Executing the strategies through action plans and resource
allocation.
6. Strategy Evaluation: Monitoring performance and making adjustments as needed.

5. Tools and Techniques



Strategic Management

SWOT Analysis: Identifying strengths, weaknesses, opportunities, and threats.

PESTEL Analysis: Assessing political, economic, social, technological, environmental, and
legal factors.

Porter's Five Forces: Analyzing industry competition and attractiveness.

Balanced Scorecard: Measuring performance across financial, customer, internal
processes, and learning perspectives.

6. Challenges in Strategic Management

Rapid technological advancements.

Globalization and increased competition.

Changing consumer preferences and market trends.

Internal resistance to change and implementation.

7. Conclusion Strategic management is essential for organizations to navigate complex
environments and achieve sustainable competitive advantage. By following a structured strategic
management process, organizations can adapt to changes, make informed decisions, and drive
long-term success.
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