
Title: Controlling and Evaluating Performance

1. Performance Control:

Definition: Performance control involves monitoring and regulating activities to ensure that

organizational goals are achieved effectively and efficiently.

Types of control: a. Feedforward control: Anticipates problems and prevents them before

they occur. b. Concurrent control: Monitors activities as they occur to make real-time

adjustments. c. Feedback control: Evaluates past performance to improve future actions.

2. Methods of Performance Control:

Setting clear objectives and goals.

Establishing performance standards.

Measuring actual performance against standards.

Taking corrective actions when necessary.

Using performance reports and feedback mechanisms.

3. Performance Evaluation:

Definition: Performance evaluation is the process of assessing an individual, team, or

organization's performance against predetermined goals and standards.

Importance: a. Identifying strengths and weaknesses. b. Providing feedback for

improvement. c. Making decisions on promotions, rewards, or training needs.

4. Methods of Performance Evaluation:

Graphic rating scales: Using a scale to rate performance on specific criteria.

Behaviorally anchored rating scales (BARS): Combining quantitative and qualitative

assessment.

360-degree feedback: Gathering input from multiple sources.

Management by objectives (MBO): Setting specific, measurable goals for performance.

5. Challenges in Performance Control and Evaluation:

Subjectivity in evaluations.

Bias and favoritism.

Lack of clear performance metrics.
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Resistance to feedback.

6. Best Practices:

Establishing a performance management system.

Providing training on performance evaluation.

Regularly reviewing and updating performance standards.

Encouraging open communication and feedback.

By effectively controlling and evaluating performance, organizations can ensure alignment with

strategic objectives, enhance employee motivation, and drive continuous improvement.
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