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Organizing and Decision Making
Organizing:

1. Definition: Organizing is the process of arranging tasks, people, and resources to achieve
organizational goals effectively.
2. Importance:
o Facilitates clarity and structure within an organization.
o Enhances efficiency and productivity.
o Promotes coordination and teamwork.
3. Key Elements:
Division of work.

o

o

Departmentalization.

O

Delegation of authority.
Coordination.
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4. Types of Organizational Structures:
Functional.

o

Divisional.

o

Matrix.

O

Network.
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5. Challenges:
o Resistance to change.
o Communication barriers.
o Lack of flexibility.

Decision Making:

1. Definition: Decision making is the process of selecting the best course of action from
multiple alternatives to achieve a desired outcome.
2. Importance:
o Essential for organizational success.
o Helps in problem-solving and goal attainment.
o Improves efficiency and effectiveness.
3. Types of Decisions:
o Programmed decisions.
o Non-programmed decisions.
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o Strategic decisions.

o Operational decisions.
4. Decision-Making Process:

o Identify the problem.

o Gather information.
Generate alternatives.

o

o

Evaluate alternatives.

o

Make a decision.
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Implement the decision.
Evaluate the decision.

o

o

. Factors Influencing Decision Making:
Time constraints.

o

Available information.

o

Risk tolerance.
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o

Organizational culture.
6. Decision-Making Models:
o Rational decision-making model.
o Bounded rationality model.
o Intuitive decision-making model.
7. Decision-Making Tools:
o SWOT analysis.
o Decision trees.
o Cost-benefit analysis.
o Scenario planning.
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. Challenges:
o Cognitive biases.
o Groupthink.
o Emotions and personal biases.

By understanding the principles of organizing and decision making, individuals and organizations
can enhance their effectiveness, efficiency, and overall performance.
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