
Introduction to Business Management

1. Definition: Business management involves planning, organizing, directing, and controlling

the activities of an organization to achieve its objectives efficiently and effectively.

2. Functions of Management:

Planning: Setting goals and determining the best course of action to achieve them.

Organizing: Structuring tasks and resources to achieve the organization's goals.

Leading: Motivating, guiding, and supervising employees to work towards common

goals.

Controlling: Monitoring performance, identifying deviations, and taking corrective

actions.

3. Levels of Management:

Top Management: Responsible for setting overall goals, policies, and strategies.

Middle Management: Implementing the policies and plans of top management.

First-line Management: Supervising and coordinating the activities of operational

employees.

4. Skills of a Manager:

Technical Skills: Knowledge and proficiency in a specific field.

Human Skills: Ability to work well with others and build effective teams.

Conceptual Skills: Understanding the organization as a whole and how its parts work

together.

5. Importance of Business Management:

Ensures efficient use of resources.

Enhances productivity and profitability.

Facilitates growth and expansion of the organization.

Helps in adapting to changing business environments.

6. Challenges in Business Management:
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Globalization and increased competition.

Rapid technological advancements.

Changing consumer preferences and market trends.

Employee management and retention.

7. Key Principles of Management:

Unity of Command: Each employee should receive instructions from only one

manager.

Division of Work: Specialization leads to increased productivity.

Authority and Responsibility: Authority should be matched with corresponding

responsibility.

Scalar Chain: There should be a clear line of authority from top to bottom in the

organization.

8. Ethical Considerations:

Managers must make decisions that are fair, transparent, and in the best interest of

the organization.

Upholding ethical standards builds trust with stakeholders and enhances the

organization's reputation.

Understanding the principles and practices of business management is crucial for the success

and sustainability of any organization.
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