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1. Definition:

¢ Crisis management refers to the process by which an organization deals with a disruptive
and unexpected event that threatens to harm the organization or its stakeholders.

e Emergency procedures are predefined steps that need to be followed in the event of an
emergency to ensure the safety and well-being of individuals.

2. Key Components of Crisis Management:

e Prevention: Identifying potential risks and taking measures to prevent crises from occurring.

e Preparedness: Developing a comprehensive crisis management plan that outlines roles,
responsibilities, and communication strategies.

e Response: Executing the crisis management plan when a crisis occurs, including activating
response teams and communicating with stakeholders.

e Recovery: Initiating recovery efforts post-crisis to restore normal operations and reputation.

3. Types of Crises:

e Natural disasters: Earthquakes, hurricanes, floods.

e Technological emergencies: Power outages, cyber attacks.
e Human-caused crises: Workplace violence, terrorism.

e Pandemics: Global health emergencies like COVID-19.

4. Emergency Procedures:

e Evacuation: Clear guidelines on how to evacuate a building safely in case of fire or other
emergencies.

e First Aid: Basic first aid training for employees to provide immediate assistance to those in
need.

e Communication: Establishing communication protocols to ensure timely and accurate
information dissemination during emergencies.

e Shelter-in-place: Procedures for staying indoors and sealing off the premises to protect
against external threats.

5. Importance of Training:
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e Regular training and drills help employees understand their roles and responsibllities during

a crisis. Procedures

e Training enhances response times and ensures a coordinated and effective response to

emergencies.
6. Communication Strategies:

e Internal Communication: Keeping employees informed about the situation and providing
guidance on actions to take.
e External Communication: Communicating with media, customers, and other stakeholders

to manage perceptions and maintain trust.
7. Review and Update:

e Regularly review and update crisis management plans and emergency procedures to
incorporate lessons learned from past incidents and stay current with best practices.

8. Collaboration:

¢ Collaboration with external agencies such as emergency services and local authorities is
crucial for effective crisis management and response.

9. Post-Crisis Evaluation:

e Conduct a thorough evaluation after a crisis to assess the effectiveness of the response,
identify areas for improvement, and implement corrective measures.
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