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1. Cost-Volume-Profit (CVP) Analysis

o Helps in understanding the relationship between costs, sales volume, and profits.
o Useful for decision-making, such as setting selling prices and determining the
breakeven point.

2. Budgeting

o Involves the preparation of detailed financial plans for the future.
o Helps in setting financial goals, allocating resources, and monitoring performance.

3. Variance Analysis

o Compares actual financial results with budgeted figures.
o ldentifies differences and helps in understanding the reasons behind variations.

4. Activity-Based Costing (ABC)

o Allocates indirect costs to products or services based on the activities that consume
resources.
o Provides more accurate product costs compared to traditional costing methods.

5. Inventory Management

o Involves techniques like Just-In-Time (JIT) and Economic Order Quantity (EOQ) to
optimize inventory levels.
o Aims to reduce carrying costs while ensuring sufficient stock to meet demand.

6. Performance Measurement

o Uses Key Performance Indicators (KPIs) to evaluate the performance of departments,
products, or individuals.
o Helps in identifying areas of improvement and making strategic decisions.

7. Costing Methods

o Includes techniques like job costing, process costing, and activity-based costing.
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o Helps in assigning costs to products or services accurately.
8. Decision-Making Tools

o Utilizes tools like relevant costing, cost-benefit analysis, and sensitivity analysis.
o Assists management in making informed decisions by considering relevant financial
information.

9. Capital Budgeting

o Involves evaluating long-term investment decisions.
o Techniques like Net Present Value (NPV) and Internal Rate of Return (IRR) help in
assessing the profitability of investment projects.

10. Strategic Management Accounting

o Focuses on using accounting information for strategic decision-making.
o Involves analyzing competitive positioning, market trends, and long-term financial
implications.

Understanding and applying these management accounting techniques can help organizations
make informed decisions, improve performance, and achieve their financial goals.
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