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1. Definition:

o Training and development refer to activities designed to improve the knowledge, skills,
and abilities of employees to perform their jobs effectively.

o Quality enhancement involves continuous improvement in products, services,
processes, and overall organizational performance.

2. Importance of Training and Development:

o

Enhances employee skills and knowledge.

o

Improves job performance and productivity.

O

Boosts employee morale and motivation.

o

Facilitates adaptation to new technologies and processes.

O

Promotes innovation and creativity.

3. Training Methods for Quality Enhancement:

o

On-the-job training: Learning while performing tasks under supervision.

O

Classroom training: Formal instruction through lectures, workshops, or seminars.

o

Online training: E-learning modules, webinars, and virtual classrooms.

O

Simulation exercises: Simulated real-life scenarios to practice skills.
4. Development Programs for Quality Enhancement:

o Leadership development: Training for current and future leaders to drive quality
improvement.

o Skill development: Enhancing technical, soft, and managerial skills.

o Cross-functional training: Exposing employees to different roles and functions within
the organization.

o Continuous learning: Encouraging lifelong learning and professional development.

5. Steps for Effective Training and Development:

o ldentify training needs based on performance gaps and organizational goals.
o Design training programs tailored to specific needs and learning styles.
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o Deliver training through engaging methods and experienced trainers.

o Evaluate training effectEﬁsh taﬂ@ EMWSessments, and performance

metrics.
o Follow up with continuous support, coaching, and reinforcement.

6. Benefits of Training and Development for Quality Enhancement:

O

Improved product quality and customer satisfaction.

o

Enhanced employee retention and loyalty.

o

Increased efficiency and cost savings.

o

Competitive advantage in the market.

o

Cultivation of a learning culture within the organization.

By equipping employees with the necessary skills and knowledge, organizations can drive
continuous improvement and innovation in today's dynamic business environment.
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