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1. Introduction

¢ Inventory control is the process of managing and overseeing the flow of goods into and out
of a company's inventory.

e Supply chain management involves the coordination of activities involved in sourcing,
production, and distribution of goods to customers.

2. Importance of Inventory Control

¢ Efficient inventory control ensures that a company has the right amount of stock to meet
customer demand without overstocking or understocking.
e Helps in reducing holding costs, avoiding stockouts, and improving cash flow.

3. Inventory Control Techniques

e Just-in-Time (JIT): Inventory is ordered only when needed, reducing holding costs and
waste.

e ABC Analysis: Categorizes inventory based on value and importance, allowing for better
control of high-value items.

e EOQ (Economic Order Quantity): Helps determine the optimal order quantity to minimize
total inventory costs.

4. Supply Chain Management

¢ Involves managing the flow of goods and services from raw material suppliers to
manufacturers, and finally to customers.
e Aimed at maximizing efficiency, reducing costs, and improving customer satisfaction.

5. Key Components of Supply Chain Management

e Supplier Relationship Management: Building strong relationships with suppliers to ensure
quality, timely delivery, and cost efficiency.

e Demand Forecasting: Predicting customer demand to optimize inventory levels and
production schedules.

e Logistics and Distribution: Efficiently transporting goods from suppliers to manufacturers,
and then to customers.
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6. Technologies in Inventory Control and Supply Chain Management

¢ Inventory Management SoftM@pe%Qrgmvgngrg levels, reorder points, and monitor

stock movements.

e RFID (Radio Frequency ldentification): Enables real-time tracking of inventory throughout
the supply chain.

e Enterprise Resource Planning (ERP) Systems: Integrates various business functions,
including inventory and supply chain management, for better coordination.

7. Challenges in Inventory Control and Supply Chain Management

e Bullwhip Effect: Fluctuations in demand amplifying as they move up the supply chain.

e Globalization: Managing complex supply chains involving multiple vendors and distribution
channels.

e Risk Management: Dealing with disruptions like natural disasters, supplier issues, or
geopolitical events.

8. Conclusion

¢ Effective inventory control and supply chain management are crucial for businesses to meet
customer demands, reduce costs, and stay competitive in the market.

e Continuous improvement and adoption of new technologies are essential to streamline
operations and enhance efficiency.
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