
Operating Theatre Policies and Procedures

1. Introduction

The operating theatre is a critical area where surgical procedures are performed.

Strict policies and procedures are in place to ensure the safety of patients and healthcare

staff.

2. Pre-operative Procedures

Patient identification, consent verification, and site marking are essential steps.

Pre-operative checklist verification of equipment, instruments, and patient's medical history

is crucial.

3. Operating Room Setup

Aseptic techniques must be followed to prevent infections.

Proper positioning of surgical equipment, sterilization of instruments, and maintenance of a

sterile field are key.

4. Anesthesia Administration

Anesthesia protocols must be adhered to for patient safety.

Monitoring vital signs and anesthesia levels throughout the procedure is vital.

5. Surgical Procedures

Surgeons and staff must follow a standardized surgical checklist.

Communication among team members and adherence to aseptic techniques are essential.

6. Post-operative Care

Transfer of patient to recovery area and monitoring vital signs.

Post-operative instructions, wound care, and pain management procedures must be

followed.

7. Emergency Protocols

Operating theatres must have emergency protocols in place for unexpected events.
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All staff members should be trained in emergency response procedures.

8. Equipment and Instrument Maintenance

Regular maintenance and sterilization of equipment and instruments are critical.

Proper storage and handling of surgical tools are essential to prevent contamination.

9. Documentation and Reporting

Accurate documentation of procedures, medications administered, and patient outcomes is

crucial.

Reporting any incidents, complications, or deviations from protocols is necessary for quality

improvement.

10. Continuous Quality Improvement

Regular audits, staff training, and feedback mechanisms help improve operating theatre

practices.

Continuous monitoring of outcomes and adherence to best practices enhance patient safety

and quality of care.

Operating theatre policies and procedures are designed to create a safe and efficient environment

for surgical procedures. Adherence to these guidelines ensures optimal patient outcomes and

staff well-being.
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