
Developing Community Health Goals

1. Assessing Community Needs

Identify key health issues and concerns within the community.

Utilize data from sources like health surveys, hospital records, and community

feedback.

2. Setting Priorities

Rank health issues based on prevalence, severity, and impact on the community.

Consider resources available and potential for intervention success.

3. Creating Measurable Objectives

Develop specific, measurable, achievable, relevant, and time-bound (SMART)

objectives.

Examples include reducing smoking rates by 20% within two years or increasing

access to healthy foods in underserved areas by 30%.

4. Engaging Stakeholders

Involve community members, healthcare providers, local organizations, and

policymakers in goal-setting.

Collaboration ensures diverse perspectives and promotes buy-in for initiatives.

5. Developing Strategies and Interventions

Determine evidence-based strategies to address identified health issues.

Consider factors like education, policy changes, healthcare access, and social

determinants of health.

6. Implementing and Monitoring Progress

Implement action plans with clear responsibilities and timelines.

Regularly monitor and evaluate progress towards goals, adjusting strategies as

needed.
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7. Celebrating Achievements and Reflecting

Recognize milestones and successes in achieving health goals.

Reflect on challenges faced and lessons learned for future goal-setting processes.

8. Sustaining Community Health Initiatives

Establish long-term plans for sustaining improvements in community health.

Build partnerships, secure funding, and advocate for continued support from

stakeholders.

By following a structured approach to developing community health goals, stakeholders can work

together effectively to address health disparities and improve the overall well-being of the

community.
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