
Introduction to Housing and Real Estate Development

(A concise, easy?to?read guide for students, professionals, or anyone interested in the field)

1. Core Concepts

Term Definition Key Points

Housing

Residential units built for people

to live in (single?family homes,

apartments, condos, etc.).

- Addresses basic human need for shelter.

- Influenced by demographics, income,

culture, and policy.

Real Estate

Development

The process of creating new

properties or improving existing

ones to increase their value and

utility.

- Involves land acquisition, financing,

design, construction, marketing, and asset

management.

- Can be residential, commercial, mixed?

use, or industrial.

Development

Cycle

Sequential phases that move a

project from idea to occupancy.

Typically: Feasibility ? Site Acquisition ?

Planning & Approvals ? Design ? Financing

? Construction ? Leasing/Sales ?

Management.

2. Why Housing Development Matters

1. Economic Engine – Generates jobs (construction, design, finance, services) and

contributes to GDP.

2. Social Impact – Provides safe, affordable homes; influences health, education, and

community cohesion.

3. Urban Form – Shapes city density, transportation patterns, and environmental footprint.

4. Investment Opportunity – Real estate is a major asset class for individuals, institutions,

and governments.

3. Types of Housing

Category Typical Unit Size Target Market Typical Funding
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Single?Family

Detached

1,500–3,000?sq?

ft
Families, home?owners

Mortgage, private

equity

Townhouses /

Rowhouses

1,200–2,500?sq?

ft
Mid?income families

Mortgage, developer

equity

Multi?Family

(Apartments)

500–1,500?sq?ft

per unit
Renters, students, seniors

Institutional debt,

REITs

Condominiums 600–2,200?sq?ft Owner?occupiers, investors
Mortgage, condo

association fees

Affordable / Public

Housing
Varies Low?income households

Government

subsidies, tax credits

Accessory Dwelling

Units (ADUs)
300–1,000?sq?ft

Home?owners,

multigenerational families

Small loans, cash?out

refinancing

4. The Development Process – Step?by?Step

1. Market & Feasibility Study

Demographic analysis, demand?supply gap, rent/price forecasts.

Pro?forma financial model (costs, revenues, IRR, NPV).

2. Site Selection & Acquisition

Evaluate location, zoning, environmental constraints, access to infrastructure.

Negotiate purchase price, conduct due?diligence (title, surveys, Phase I

Environmental Site Assessment).

3. Planning & Entitlements

Submit site plan to local planning authority.

Obtain zoning changes, conditional use permits, building permits, impact fees.

Community outreach (public meetings, stakeholder engagement).

4. Design Development

Architect creates schematic, design?development, and construction documents.

Coordination with engineers (structural, MEP, civil).
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Sustainability goals (LEED, Passive House, net?zero).

5. Financing

Equity: developer’s capital, private investors, joint?venture partners.

**
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