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(A concise, easy?to?read guide for students beginning t apstone experience)

1. What Is a Capstone Project?

Aspect Description

5 Synthesize knowledge from coursework, demonstrate professional competence, and
urpose _
solve a real?world problem in property management.

s Typically 8?12 weeks, culminating in a written report, presentation, and (often) a
cope
P practical deliverable (e.g., policy manual, technology prototype, financial model).

Audience Faculty advisors, industry mentors, potential employers, and peers.

2. Core Learning Outcomes

1. Strategic Thinking — Align property?management decisions with owners’ financial goals
and market trends.

2. Operational Mastery — Design or improve day?to?day processes (leasing, maintenance,
tenant relations).

3. Financial Acumen — Build budgets, cash?flow forecasts, and ROI analyses.

4. Legal & Ethical Compliance — Apply fair?housing, landlord?tenant, and environmental
regulations.

5. Technology Integration — Evaluate or implement property?tech tools (PMS, 10T, data
analytics).

6. Professional Communication — Produce clear reports, persuasive presentations, and
stakeholder briefs.

3. Typical Project Themes

Theme Sample Topics
Asset Performance Revamp rent?roll analysis to boost net operating income (NOI).

Sustainability Develop a green?building retro?fit plan for a mid?rise portfolio.
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Theme Sample Topics

Tenant Experience Design @@@ S)Bﬁlﬂe@lal%lrn@j ﬁl@{/e retention.

_ Create a comprehensive emergency?response protocol for multi?family
Risk Management

properties.
Technology Pilot a cloud?based property?management system and measure adoption
Adoption metrics.

Regulatory Change Assess the impact of new rent?control legislation on cash flow.

4. Project Workflow (Step?by?Step)

1. Topic Selection

o ldentify a problem or opportunity that interests you and has measurable impact.
o Verify feasibility: data access, stakeholder support, timeline.

2. Proposal Development (2?3 weeks)

o Problem Statement — What is the issue? Why does it matter?

o

Objectives — Specific, measurable goals (e.g., “reduce vacancy rate by 5?% within 12
months”).

(e}

Methodology — Data collection, analysis tools, stakeholder interviews.

o

Deliverables — Report, presentation, prototype, policy guide, etc.

o

Submit for faculty and industry mentor approval.
3. Research & Data Gathering (3?4 weeks)

o Collect quantitative data (financial statements, occupancy stats, market comps).
o Conduct qualitative research (surveys, focus groups, site visits).
o Document sources for citation and future reference.

4. Analysis & Solution Design (273 weeks)

o Apply appropriate frameworks (SWOT, PESTEL, cash?flow modeling, cost?benefit
analysis).

o Draft alternative solutions, evaluate against criteria (cost, risk, ROI).

o Select the optimal recommendation.
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5. Implementation Planninefé?f)vgtikcsi ne PrOJ eCt
o Develop an actionable roadmap: timeline, resources, responsibilities, KPIs.
o Include change?management considerations (training, communication plan).

6. Report Writing (2?3 weeks, overlapping with other steps)

o Executive Summary — 1?page snapshot of problem, solution, impact.
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