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Introduction to Peacebuilding

Key concepts, processes, and tools for creating and sustaining non?violent societies

1. What Is Peacebuilding?

Aspect Description
Definition A set of long?term activities aimed at preventing the recurrence of violence and
addressing the root causes of conflict.
Scope Political, social, economic, cultural, and security dimensions.
Goal Transform societies from a state of conflict or fragility to one of sustainable peace

and inclusive development.

Timeframe Post?conflict phase, but increasingly applied pre?emptively to at?risk societies.

Key distinction: Peacekeeping manages the cessation of hostilities; peacebuilding

tackles the underlying structures that generate violence.

2. Core Principles

Principle
Local Ownership

Inclusivity &
Participation

Holistic Approach

Rule of Law & Human
Rights

Sustainability

Do No Harm

Practical Implication

Communities design and lead initiatives; external actors provide
support, not direction.

Women, youth, minorities, and marginalized groups must be
meaningfully involved.

Address security, governance, justice, livelihoods, and social
cohesion together.

Legal frameworks protect rights and provide mechanisms for redress.

Build local capacities and institutions that can function without
external aid.

Ensure interventions do not exacerbate existing tensions.
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3. The Peacebuilding Cycle

1. Assessment & Analysis

o Conflict mapping (actors, grievances, resources).
o Root?cause analysis (political exclusion, economic deprivation, identity tensions).
o Stakeholder analysis (who holds power, who is marginalized).

2. Design & Planning

o Set clear, measurable objectives (e.g., “increase women'’s representation in local
councils by 30?%”).

o Choose strategies (reconciliation, economic recovery, security sector reform).

o Develop a logical framework (inputs ? activities ? outputs ? outcomes ? impact).

3. Implementation

o Security & Justice: DDR (Disarmament, Demobilization, Reintegration), reform
police/judiciary, truth commissions.

o Governance: Decentralization, inclusive elections, anti?corruption measures.

o Economic Recovery: Job creation, infrastructure repair, micro?finance, land?rights
regularization.

o Social Cohesion: Dialogue forums, inter?community projects, education curricula
reform.

4. Monitoring, Evaluation & Learning (MEL)

o Use quantitative (surveys, conflict incident counts) and qualitative (focus groups,
narratives) data.

o Conduct mid?term reviews and adapt programs (“adaptive management”).
o Document lessons for future interventions.

5. Exit & Transition

o Transfer responsibilities to local institutions.
o Ensure financing mechanisms (e.g., domestic revenue mobilization) are in place.
o Maintain a “peace dividend” monitoring system to track long?term stability.
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4. Major Actors & Their Roles

Actor Typical Contributions

Policy reforms, security sector oversight, resource

National Governments )
allocation.

Local Communities & Civil Society Grassroots dialogue, reconciliation, service delivery.

o Gender?responsive peace processes, protection of
Women’s Organizations

survivors.
International Organizations (UN, Funding, technical expertise, normative frameworks (e.g.,
World Bank, AU, EU) UN Peacebuilding Commission).
Donor Countries & Foundations Grants, capacity?building
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