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Key concepts, steps, and practical considerations

1. What Is Strategic Planning?

Aspect Definition
Align an agency'’s long?term vision with measurable goals and the resources
Purpose .
needed to achieve them.
s Organization?wide (mission, values, objectives) and sector?wide (policy priorities,
cope
P service delivery).
Time _ . - .
) Typically 3?5 years, with periodic reviews and updates.
Horizon
A clear roadmap that guides decision?making, budgeting, performance
Outcome

management, and accountability.

2. Why Strategic Planning Matters in the Public Sector

1. Complex Stakeholder Environment — Balances demands of citizens, elected officials,
NGOs, and inter?governmental partners.

2. Resource Constraints — Prioritizes limited fiscal, human, and technological assets.

3. Policy Continuity — Provides stability across election cycles and administrative changes.

4. Performance Accountability — Links outcomes to public expectations and legislative
oversight.

5. Risk Management — Anticipates political, economic, and environmental uncertainties.

3. Core Components of a Strategic Plan

Component Description Typical Deliverable
Mission Statement The agency’s fundamental purpose. One?sentence statement.
Vision Statement  Desired future state (5710 years). Inspirational, concise phrase.

Values Guiding principles that shape behavior. List of 4?6 core values.
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Component Description Typical Deliverable

Analysis oxEhEN TN IStration

strengths/weaknesses and external SWOT matrix.
opportunities/threats (SWOT).

Environmental
Scan

) Broad, long?term outcomes that support )
Strategic Goals o o 3?5 high?level goals.
the mission/vision.

. SMART objectives (Specific,
Specific, measurable targets under

Objectives Measurable, Achievable,
each goal. .
Relevant, Time?bound).
Performance )
_ Metrics to track progress. KPI dashboard.
Indicators
Implementation Actions, timelines, responsible units, . )
_ Gantt chart or action matrix.
Plan and required resources.
Monitoring & Ongoing review mechanisms and

. Quarterly/annual review reports.
Evaluation (M&E) feedback loops.

4. The Strategic Planning Process — Step?by?Step

1. Initiation & Leadership Commitment

o Secure endorsement from senior officials or elected leaders.
o Appoint a steering committee or planning task force.

2. Stakeholder Engagement

o Identify internal (staff, unions) and external (citizens, NGOs, businesses) stakeholders.
o Use surveys, focus groups, public hearings, and advisory boards.

3. Data Collection & Environmental Scan

o Gather quantitative data (budget, service statistics) and qualitative insights (public
opinion).

o Conduct SWOT, PESTLE (Political, Economic, Social, Technological, Legal,
Environmental) analyses.
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4. Define Mission, Vision, an Vaues- . .
ministration
o Draft statements collaboratively; test for clarity and resonance.

5. Formulate Strategic Goals & Objectives

o Align goals with identified gaps and opportunities.
o Ensure each objective meets the SMART criteria.

6. Develop the Implementation Framework

o Break objectives into projects/activities.
o Assign responsibilities, budgets, and timelines.
o ldentify required capacity?building or technology upgrades.

7. Establish Performance Measurement System

o Choose leading and lagging indicators.
o
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