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Introduction to Public Policy Analysis

(A concise, organized guide for students and practitioners)

1. What Is Public Policy?

Element

Definition

Scope

Key

Characteristics

Description

A set of deliberate actions (laws, regulations, programs, or decisions) adopted
by governmental bodies to address public problems and achieve societal
goals.

Can be local, regional, national, or international; covers all sectors (health,

education, environment, security, etc.).

* Collective — targets groups, not just individuals.
* Intentional — results from a conscious decision?making process.
* Dynamic — evolves over time as conditions change.

2. Why Analyze Public Policy?

Reason

What It Helps To Achieve

Effectiveness Determine whether the policy meets its objectives.

Efficiency
Equity

Assess if resources are used optimally (cost?benefit).

Examine distributional impacts on different groups.

Accountability Provide evidence for policymakers, stakeholders, and the public.

Learning

Identify lessons for future policy design and implementation.

3. Core Concepts & Terminology

Term
Problem
Definition
Policy
Instruments

Meaning
Framing the issue that the policy seeks to solve.

Tools used to implement a policy (regulation, taxation, subsidies, information
campaigns, etc.).
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Term Meaning

Individuals or groups with an interest in the policy (citizens, NGOs,
Stakeholders ) _
businesses, agencies).

Implementation The process of putting policy decisions into action.
Evaluation Systematic assessment of outcomes and processes.
Feedback Loop Information from evaluation that informs policy revision.
A conceptual model describing stages: agenda?setting ? formulation ?

Policy Cycle L . : o .
adoption ? implementation ? evaluation ? termination/revision.

4. The Policy Cycle — Step?by?Step

1. Agenda?Setting

o ldentify and prioritize problems.
o Influences: media, interest groups, crises, political leadership.

2. Policy Formulation

o Develop options and alternatives.
o Tools: cost?benefit analysis, stakeholder consultation, comparative studies.

3. Decision?Making (Adoption)

o Choose a preferred option.
o Actors: legislatures, executives, regulatory agencies.

4. Implementation

o Translate decisions into programs, rules, or services.
o Key issues: administrative capacity, inter?agency coordination, compliance.

5. Evaluation

o Measure outcomes against objectives.
o Types: formative (process) vs. summative (impact) evaluation.

6. Termination / Revision
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o Decide to continue, modify, or discontinue the policy.

o Driven by evaluation results, political change, or shifting contexts.

5. Analytical Frameworks

Framework

Rational Choice / Cost?

Benefit Analysis

Institutional Analysis

Political Economy

Systems Approach

Stakeholder Analysis

Main Focus Typical Use

o ) Infrastructure projects,
Maximizing net social welfare. . _
environmental regulations.

Role of formal/informal rules Governance reforms,
and organizations. decentralization studies.

Interaction of politics, _ _
Tax policy, welfare state design.

economics, and power.

Interconnected components and Complex issues like climate
feedback loops. change, health systems.

Mapping interests, influence, _ o
. Policy negotiation,
and positions.
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