
Introduction to Agribusiness Marketing

Key concepts, processes, and tools for successfully moving agricultural products from farm to

market.

1. What Is Agribusiness Marketing?

Element Description

Definition
The planning, promotion, pricing, distribution, and selling of agricultural goods and

services (crops, livestock, inputs, equipment, and related information).

Scope
Encompasses primary production, processing, wholesale, retail, export, and ancillary

services (financing, insurance, logistics).

Goal
Create value for producers, intermediaries, and consumers while meeting demand

efficiently and sustainably.

2. Unique Characteristics of Agricultural Markets

Characteristic Implication for Marketing

Seasonality
Fluctuating supply; need for storage, forward contracts, and seasonal

promotion calendars.

Perishability
Rapid post?harvest loss; emphasis on cold chains, quick distribution, and

just?in?time logistics.

Homogeneity of

Products

Little differentiation; branding, quality certification, and packaging

become critical.

Price Volatility
Sensitive to weather, policy, and global markets; risk?management tools

(futures, options) are essential.

Regulatory

Environment

Food safety, export standards, subsidies; compliance must be built into

the marketing plan.

Long Production

Cycle

Decisions made months/years ahead; forecasting and market

intelligence are vital.

Introduction to Agribusiness Marketing



3. The Agribusiness Marketing Mix (4?P’s)

P What It Means in Agribusiness Typical Strategies

Product
Physical commodity + services (e.g.,

traceability, agronomic advice).

• Variety selection (e.g., high?yield,

disease?resistant).

• Value?added processing (cleaned,

packaged, organic).

• Certification (Organic, Fair Trade,

GAP).

Price
Determined by cost of production,

market demand, and risk factors.

• Cost?plus pricing for inputs.

• Premium pricing for branded or

certified products.

• Use of price contracts, forward

sales, and price?risk hedging.

Place

(Distribution)

Moving product from field to consumer

efficiently.

• Direct sales (farmers markets,

CSAs).

• Cooperatives & aggregators.

• Wholesale/retail chains.

• Export channels & logistics

providers.

Promotion Communicating value to target buyers.

• Branding & packaging design.

• Digital marketing (social media, e?

commerce platforms).

• Trade shows, field days, and farmer

outreach.

• Government or NGO certification

labels.

4. Marketing Process for Agribusiness

1. Market Research & Intelligence

Collect data on consumer trends, price forecasts, competitor activity, and policy

changes.
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Tools: surveys, satellite imagery, market information systems (MIS), big?data

analytics.

2. Segmentation & Targeting

Segment by geography, buyer type (retail, foodservice, industrial), and product

attributes (organic, specialty).

Select high?potential segments based on profitability and strategic fit.

3. Positioning & Branding

Define a clear value proposition (e.g., “locally grown, pesticide?free tomatoes”).

Develop visual identity, labeling, and storytelling that resonate with the target segment.

4. Product Development & Quality Assurance

Align crop varieties, processing methods,
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