
Introduction to Farm Management

Key concepts, objectives, and tools for effective agricultural enterprise stewardship

1. What Is Farm Management?

Aspect Description

Definition
The planning, organization, direction, and control of farm resources (land, labor,

capital, information) to achieve desired production and financial outcomes.

Scope
Includes crop and livestock production, marketing, risk management, sustainability,

and compliance with regulations.

Goal
Maximize net farm income while maintaining long?term resource health and meeting

market/customer expectations.

2. Core Functions of a Farm Manager

Function Typical Activities

Planning

• Set production targets (yield, livestock weight, etc.)

• Develop crop rotation and grazing plans

• Prepare budgets and cash?flow forecasts

Organizing
• Allocate land, labor, equipment, and inputs

• Establish work schedules and task assignments

Directing

• Supervise field/pen crews

• Provide training on best?practice techniques

• Communicate with suppliers and buyers

Controlling

• Monitor performance against budgets and standards

• Adjust inputs or practices in response to deviations

• Conduct post?season analysis

3. Farm Management Cycle (Annual)
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1. Pre?season Planning

Market analysis ? price forecasts, demand trends.

Resource inventory ? soil tests, herd health records, equipment condition.

Budget preparation ? projected revenues, costs, financing needs.

2. Implementation (In?season)

Input application (seeds, fertilizer, feed, veterinary care).

Operational monitoring (growth stages, animal weight gain, pest pressure).

Record?keeping (field logs, labor hours, input usage).

3. Evaluation (Post?season)

Compare actual results with budgeted figures.

Calculate key performance indicators (KPIs).

Identify successes, constraints, and corrective actions for the next cycle.

4. Key Decision Areas

Decision Area Primary Questions Typical Tools

Land Use
Which crops or livestock enterprises best

fit the soil, climate, and market?

GIS mapping, soil fertility maps,

climate data

Enterprise

Selection

Should I diversify, specialize, or integrate

(e.g., crop?livestock)?

Enterprise analysis matrix, break?

even analysis

Input

Management

How much seed, fertilizer, feed, or

medicine is optimal?

Soil test results, nutrient budgeting

software, feed formulation models

Labor &

Machinery

How many workers/equipment hours are

needed?

Work?order scheduling,

equipment utilization charts

Marketing &

Sales

Where and when to sell to obtain the best

price?

Forward contracts, price trend

graphs, market reports

Risk

Management

What are the exposure points (weather,

price, disease) and how to mitigate them?

Crop insurance, futures contracts,

diversification strategies

Financial

Management
Is the farm financially viable?

Cash?flow statements, balance

sheet, profitability analysis
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5. Important Financial Metrics

Metric Formula Interpretation

Gross Farm Income ? (Revenue from all enterprises)
Total earnings before

expenses

Net Farm Income
Gross Farm Income – Total Operating

Expenses
Bottom?line profit

Return on Assets

(ROA)
Net Farm Income ÷ Total Assets Efficiency of asset use

Debt?to?Equity Ratio Total Debt ÷
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