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1. Strategic Planning:

e Strategic planning is a systematic process of defining an organization's direction and making
decisions on allocating resources to pursue this direction.

e It involves setting goals, determining actions to achieve those goals, and mobilizing
resources to execute the actions.

e Key elements of strategic planning include assessing the organization's current position,
defining the mission and vision, identifying strengths, weaknesses, opportunities, and
threats (SWOT analysis), and setting objectives.

2. Policy Development:

e Policy development is the process of creating guidelines, rules, and procedures to guide
decision-making within an organization.

e Policies help in standardizing practices, ensuring consistency, and aligning actions with
organizational goals.

e The policy development process typically involves identifying the need for a policy,
researching best practices, drafting the policy, obtaining feedback, revising as needed, and
final approval.

3. Relationship between Strategic Planning and Policy Development:

e Strategic planning and policy development are interconnected processes that support each
other in achieving organizational objectives.

e Strategic planning sets the overall direction and goals of the organization, while policy
development provides detailed guidelines and rules for implementing the strategic plan.

e Policies are often derived from strategic goals and objectives to ensure that day-to-day
operations align with the organization's long-term vision.

4. Importance of Strategic Planning and Policy Development:

e Strategic planning helps organizations adapt to changing environments, anticipate risks, and
capitalize on opportunities.
¢ Policy development ensures consistency, fairness, and compliance within the organization.
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e Together, strategic planning and policy development create a framework for decision-
making, resource allocation, @W(E‘rl@cpmletnrt

By integrating these processes, organizations can navigate challenges, seize opportunities, and
achieve long-term success.
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