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Designed as a quick?reference gulde for teachers, administrators, and egucation students.

1. What Is HRM in the Educational Context?

Aspect Definition Why It Matters in Schools & Colleges
H The systematic process of attracting, Schools depend on teachers, support
uman
R developing, retaining, and managing staff, and leaders to deliver learning
esource
people to achieve organizational outcomes and maintain a safe,
Management _ ]
goals. productive environment.
Strateqi Linking HR practices to the Ensures that staffing decisions directly
rategic
_ J institution’s mission, vision, and support curriculum goals, accreditation
Alignment

academic objectives. standards, and community expectations.

2. Core HRM Functions for Educational Institutions

Function Key Activities Typical Tools/Artifacts
 Forecast enrollment & program
growth ,
Workforce . ] . Staffing models, enrollment
) » Determine required teaching & o
Planning projections, budget forecasts

support staff
» Conduct gap analysis

» Write job descriptions aligned with

curriculum needs _ )
_ ) o Applicant Tracking System (ATS),
Recruitment & * Advertise through education job _ . _
) . ] ) interview rubrics, demo lesson
Selection boards, university career services
templates

» Conduct interviews, teaching
demos, reference checks

* [ssue contracts & credentials

Onboarding &
Orientation

* Provide campus tours, policy
briefings, tech set?up
» Assign mentors or buddy teachers

Welcome packets, LMS orientation
modules, mentorship checklists
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Function

Performance
Management

Professional
Development

Compensation &
Benefits

Employee
Relations

Compliance &
Legal

Key Activities

Typical Tools/Artifacts

Masvag ementdr: Education

achievement, professional
development)

» Conduct observations, peer
reviews, and self?assessments

* Provide formative feedback and
annual appraisals

* Identify training needs (pedagogy,
technology, equity)

* Offer workshops, coaching,
conference funding

* Track certifications and licensure
renewal

*» Develop salary scales based on
gualifications, experience, and
market data

* Administer health, retirement, and
leave benefits

* Apply pay~?for?performance where
permissible

* Mediate conflicts, handle
grievances, ensure due process

* Promote a positive school climate
and staff well?being

» Enforce policies on harassment,
discrimination, and safety

* Verify teacher licensure,
background checks, and mandatory
trainings

* Adhere to labor laws (e.g., FLSA,
Title 1X, ADA)

» Maintain accurate personnel
records
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Observation rubrics, e?portfolio
systems, appraisal forms

PD calendars, learning management
systems, professional growth plans

Salary tables, payroll software,
benefits portals

Grievance procedures, staff surveys,
wellness programs

HRIS, compliance checklists, audit
logs
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Function Key Activities Typical Tools/Artifacts

Managementwn Education

leadership roles

Succession Talent matrices, leadership

* Create talent pipelines for

Planning development tracks

department heads, principals, deans
» Document institutional knowledge

3. The HRM Cycle in a School Year

1. Pre?Year (July—August)

o Workforce planning & budgeting
o Recruitment drives & hiring
o Onboarding & credential verification

2. Early Year (September—October)

o Goal?setting & performance expectations
o Initial classroom observations & feedback

3. Mid?Year (January—February)

o Formal performance reviews
o Professional development workshops
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