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(A concise, easy?to?read study guide

1. Overview

Educational leadership draws on a range of theories that explain why leaders act, how they
influence schools, and what outcomes result. Understanding these foundations helps leaders:

e Diagnose organizational challenges
e Choose appropriate interventions
¢ Align practice with evidence?based principles

2. Classical Management Theories

Theory Core Idea
Scientific Work is broken into discrete tasks;
Management efficiency through standardization
(Taylor) and measurement.
Administrative 14 principles (e.g., unity of

Management (Fayol) command, scalar chain).

Bureaucracy Formal rules, impersonality, merit?
(Weber) based promotion.

Relevance to Schools

Basis for data?driven scheduling,
resource allocation, and procedural
clarity (e.g., grading rubrics).
Guides hierarchical structures, clear
reporting lines, and delegation in
school districts.

Underpins policy compliance,
credentialing, and accountability
systems.

Takeaway: Classical theories stress structure, control, and efficiency—useful for establishing

reliable operational foundations.

3. Human Relations & Behavioral Theories

Ke
Theory Y Main Concepts
Proponent

School Implications
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Social needs, informal Emphasizes staff collaboration,
Human Relations Elton Mayo gr@@,ard)@/pg h | pteacher communities, and climate

morale. surveys.
o Guides leadership style
Theory X/ Theory Douglas X = authoritarian; Y = _
S choices—move toward Theory Y for
Y McGregor participative.
empowerment.

Quality of dyadic o _

Leader?Member Graen & Uhl- _ _ Highlights importance of
. relationships affects o .

Exchange (LMX) Bien individualized support for teachers.

outcomes.

Takeaway: Leaders must attend to people—relationships, motivation, and satisfaction are central
to school success.

4. Contemporary Leadership Theories

4.1 Transformational Leadership

Visionary: Articulates a compelling future for the school.

Inspirational Motivation: Raises collective aspirations.

Intellectual Stimulation: Encourages innovation and reflective practice.

Individualized Consideration: Mentors staff personally.

Impact: Higher teacher commitment, student achievement gains, and a culture of continuous
improvement.

4.2 Instructional Leadership

e Focuses on curriculum, teaching, and learning.
e Core practices: classroom walkthroughs, data analysis, professional development aligned
with instructional goals.

Impact: Direct link to student outcomes; often measured through observation protocols (e.g.,
CLASS, Danielson).

4.3 Distributed (Shared) Leadership
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e Leadership functions are spread across multiple actors (teachers, specialists,

administrators). Lead ers h | p

e Emphasizes capacity building and collective responsibility.

Impact: Greater sustainability, empowerment of teacher leaders, and responsiveness to diverse
student needs.

4.4 Servant Leadership

e Leader as steward who serves the needs of followers first.
e Core values: empathy, listening, community building, ethical stewardship.

Impact: Strong relational trust, ethical climate, and community engagement.

4.5 Ethical & Moral Leadership

e Grounded in principles of fairness, justice, and integrity.
e Draws on frameworks such as Kohlberg’s stages of moral development and social
contract theory.

Impact: Transparent decision?making, equitable policies, and credibility with stakeholders.

5. Systems and
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