
Understanding Curriculum

A concise, organized guide for students, teachers, and curriculum designers

1. What Is a Curriculum?

Aspect Definition

Broad meaning
The planned set of learning experiences and outcomes that a school or

program intends to deliver.

Core

components

• Content (what is taught)

• Learning outcomes (what students should know/do)

• Pedagogy (how it is taught)

• Assessment (how learning is measured)

Scope
Can refer to a single subject (e.g., mathematics), a grade level, a program

(e.g., STEM), or an entire national education system.

2. Types of Curriculum

Type Key Features Typical Use

Explicit (Formal)

Curriculum

Written documents: standards, syllabi,

scope?and?sequence charts.

Policy?level planning,

textbooks, teacher guides.

Implicit (Hidden)

Curriculum

Unwritten lessons conveyed through

school culture, routines, teacher attitudes.

Social norms, values,

expectations about

behavior.

Null Curriculum
Content deliberately omitted (e.g.,

controversial topics).

Reflects political, cultural,

or ideological choices.

Integrated /

Interdisciplinary

Curriculum

Blends two or more subject areas around

themes or projects.

Project?based learning,

STEAM initiatives.

Competency?Based

Curriculum

Focuses on mastery of specific

skills/competencies rather than time

spent.

Vocational programs, adult

education, some K?12

reforms.
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Type Key Features Typical Use

Curriculum Mapping

Visual representation of where standards,

lessons, and assessments align across

grades.

Ensures vertical and

horizontal coherence.

3. Curriculum Development Process

1. Analysis / Needs Assessment

Identify learner characteristics, community expectations, and workforce demands.

Data sources: surveys, labor?market stats, prior achievement data.

2. Goal Setting

Formulate vision (long?term) and mission (short?term) statements.

Align with national standards or institutional objectives.

3. Design of Learning Outcomes

Write SMART outcomes (Specific, Measurable, Achievable, Relevant, Time?bound).

Use Bloom’s Taxonomy or Webb’s Depth of Knowledge to balance cognitive levels.

4. Selection & Organization of Content

Choose concepts, facts, skills, and attitudes.

Determine scope (breadth) and sequence (order).

5. Pedagogical Planning

Decide on teaching strategies (direct instruction, inquiry, flipped classroom, etc.).

Incorporate differentiation and Universal Design for Learning (UDL) principles.

6. Assessment Design

Align formative (ongoing) and summative (final) assessments with outcomes.

Include varied formats: quizzes, performance tasks, portfolios, self?assessment.

7. Implementation
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Provide teacher professional development, resources, and support structures.

Pilot the curriculum in a small cohort before full rollout.

8. Evaluation & Revision

Collect evidence of effectiveness (student achievement, teacher feedback, stakeholder

surveys).

Use continuous improvement cycles (Plan?Do?Study?Act).

4. Core Principles for Effective Curriculum

Principle Practical Implication

Coherence Ensure logical progression across grades and subjects;
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