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(A concise guide for teachers, administrators, and support st

1. Why Professional Development (PD) Matters

Reason What It Looks Like in Practice
Improves student Evidence?based instructional strategies lead to higher academic
outcomes and functional gains.

Up~?to?date knowledge of IDEA, Section 504, and state

Ensures legal compliance )
regulations.

. _ Collaborative planning and shared expertise foster a welcoming
Promotes inclusive culture )
environment for all learners.

Supports teacher retention Ongoing learning reduces burnout and increases job satisfaction.

Keeps pace with research New assistive tech, data?driven decision?making, and emerging
& technology evidence are integrated into daily practice.

2. Core Domains of PD for Special Needs Educators

Domain Key Topics Typical Activities
_ IDEA 2004, Section 504, IEP/IFSP
Legal & Ethical . o Workshops, case?study
) processes, confidentiality, due?process _
Foundations bt analyses, mock IEP meetings.
rights.

Universal Screening, Functional Behavioral Data?walks, hands?on
Assessment &

Data U Assessment (FBA), Curriculum?Based assessment labs, software
ata Use
Measurement (CBM), progress monitoring. tutorials.
Differentiated instruction, Universal Design )
) _ ) Modeling lessons, co?
Instructional for Learning (UDL), evidence?based ) .
. . _ teaching cycles, video
Strategies interventions (e.g., PECS, ABA, Structured

. analysis.
Literacy).
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Domain Key Topics Typical Activities
speciab-Nesds mducation
Behavior Supports (PBIS), Functional Behavior Role?plays, behavior?plan
Management Intervention Plans (FBIP), de?escalation writing labs, peer feedback.
techniques.

Device demos, “tech?tool”

Assistive Speech?to?text, AAC devices, screen ) ) )
_ _ labs, integration planning
Technology (AT) readers, adaptive keyboards, mobile apps. _
sessions.
Collaboration & Co?planning with general ed teachers, Team?building retreats, family
Family multidisciplinary team meetings, culturally ~ ?partner panels,
Engagement responsive communication with families. communication simulations.

) . Wellness workshops, peer?
Self?Care & Stress management, mindfulness, reflective ) _ _
. o . ) coaching circles, reflective
Reflective Practice journaling, mentorship. _
portfolio development.

3. Effective PD Design Principles (What Works)

1. Needs?Based — Start with a needs assessment (surveys, observations, student data) to
target gaps.

2. Goal?Oriented — Set SMART (Specific, Measurable, Achievable, Relevant, Time?bound)
objectives for each PD session.

3. Active Learning — Use modeling, practice, feedback, and problem?solving rather than
lecture?only formats.

4. Collaborative — Build learning communities (PLC, ILT) where participants co?construct
knowledge.

5. Sustained Over Time — Provide follow?up coaching, peer observation cycles, and refresher
sessions (minimum 6-12?months).

6. Embedded in Practice — Align PD with actual classroom tasks; schedule “work?time” for
implementation.

7. Data?Driven Evaluation — Collect pre/post measures (knowledge tests, classroom
observations, student outcomes) to gauge impact.

4. Common PD Delivery Models
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Model Description Strengths Example Use
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