
Introduction to IP Policy

Key concepts, objectives, and practical considerations for organizations and policymakers

1. What Is IP Policy?

Element Definition

Intellectual

Property (IP)

Legal rights that protect creations of the mind—e.g., inventions, literary works,

designs, symbols, and trade secrets.

IP Policy
A set of rules, guidelines, and strategic choices that determine how an

organization or government creates, uses, protects, shares, and enforces IP.

Scope
Can be national (laws, regulations), institutional (university or corporate

guidelines), or sector?specific (health, software, agriculture).

2. Core Objectives of IP Policy

Objective Why It Matters

Stimulate Innovation
Guarantees creators can reap benefits, encouraging investment in

R&D.

Balance Access &

Incentives

Ensures society can use knowledge (e.g., medicines, education)

while rewarding creators.

Economic Growth
IP assets become tradable capital, attracting investment and creating

jobs.

Protect Public Interest Safeguards cultural heritage, consumer safety, and national security.

Facilitate Collaboration
Clear rules for licensing, joint ventures, and open?source

contributions.

3. Main Components of an IP Policy

1. Policy Vision & Principles

Statement of purpose (e.g., “Promote responsible innovation”).
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Guiding values: transparency, fairness, sustainability.

2. Scope & Applicability

Who is covered (employees, contractors, students).

Types of IP addressed (patents, copyrights, trademarks, trade secrets, database

rights, plant varieties).

3. Ownership & Assignment

Default ownership rules (e.g., “All inventions made on?site belong to the

organization”).

Procedures for assignment, joint ownership, and relinquishment.

4. Disclosure & Management Processes

Mandatory invention disclosure forms.

Centralized IP office or technology transfer office (TTO).

Record?keeping and database requirements.

5. Protection & Commercialisation

Criteria for filing patents, registering trademarks, etc.

Funding mechanisms for prosecution and maintenance.

Licensing strategies (exclusive, non?exclusive, royalty?free, open?source).

6. Use & Exploitation Rights

Internal use policies (research, teaching).

External licensing, spin?outs, and collaboration agreements.

7. Compliance & Enforcement

Monitoring for infringement (internal audits, market surveillance).

Dispute resolution pathways (mediation, arbitration, litigation).

Penalties for policy breaches.

8. Open Access & Open Innovation

Guidelines for publishing, data sharing, and open?source contributions.
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Conditions under which IP is placed in the public domain.

9. Review & Update Mechanism

Periodic policy assessment (e.g., every 3–5?years).

Stakeholder feedback loops.

4. Policy Development Process

1. Stakeholder Mapping

Identify internal (R&D, legal, finance, HR) and external (industry partners, government

agencies, NGOs) actors.

2. Needs Assessment

Survey current practices, gaps, and risk areas (e.g., unclaimed inventions, unclear

licensing).

3. Benchmarking

Review best?practice policies from peer institutions, international guidelines (WIPO,

OECD), and sector standards.

4. Drafting

Use
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