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Prepared as concise, easy?to?read study notes

1. Early Foundations (19th?Century)

Period Key Figures Major Contributions Leadership Themes

1800?

1850

Florence

Nightingale (1820?

1910)

- Established modern nursing

during the Crimean War.

- Introduced systematic data

collection & statistical analysis.

- Founded the first secular

nursing school (St.?Thomas’

Hospital, 1860).

Evidence?based practice,

organizational reform,

advocacy for patient safety

1850?

1900

Mary Seacole,

Linda Richards

(first American RN)

- Seacole: demonstrated cultural

competence & compassionate

care in war zones.

- Richards: created the first

nursing curriculum in the U.S.;

emphasized professional

standards.

Cultural sensitivity, curriculum

development,

professionalization

Take?away

Leadership was rooted in clinical excellence, systemic improvement, and education.

Early nurse leaders acted as change agents, using data and moral authority to influence

health policy.

2. The Professionalization Era (Early–Mid 20th?Century)

Decade Milestones Influential Leaders
Core Leadership

Concepts
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1900?

1920

Formation of the American Nurses

Association (ANA) (1896)

Ellen G.?Barrett,

Lillian Wald

Collective voice, public

health advocacy

1920?

1940

Expansion of hospital?based nursing

schools; introduction of registered

nurse (RN) licensure

Martha?E.?Rogers,

Virginia?A.?Parker

Standardization,

regulatory leadership

1940?

1960

WWII mobilization; Nurse Corps;

rise of military nursing

Dorothy?C.?Brown,

Margaret?E.?

Friedman

Crisis leadership, team

coordination, logistics

Key Themes

Organizational leadership: formation of national bodies gave nurses a platform to

influence legislation.

Education & credentialing: leaders pushed for uniform standards, creating a distinct

professional identity.

Public health & community nursing: emphasis on outreach, preventive care, and social

determinants of health.

3. The Modernization & Management Period (1960?1990)

Era Context Prominent Leaders Innovations

1960?

1970

Post?war hospital

expansion; rise of managed

care

Virginia?A.?Parker

(ANA president), Loretta

?H.?Stanton

Introduction of nurse managers,

administrative hierarchies

1970?

1980

Emergence of advanced

practice nursing (APN)

Loretta?E.?Williams,

Sonia?M.?Miller

Development of NP and CRNA

roles; focus on clinical

autonomy

1980?

1990

Shift to quality

improvement and evidence

?based practice

Jean?B.?Watson,

Patricia?R.?Kelley

Implementation of total quality

management (TQM), clinical

pathways

Leadership Styles Highlighted

Transactional leadership – clear structures, reward/pun
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